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CANG ™ E&=5%1 HOI PONG CO PONG THUONG NIEN NAM 2020

Kinh guri: Quy ¢6 dong Céng ty c6 phan Kho van Tan Cang

H6i dong quan tri Cong ty CP Kho Van Tan Cang tran trong kinh moi Quy co dong
tham dy Pai hdi Dong c¢d dong (DHDCD) thudng nién nim 2020 véi ndi dung cu thé nhu
sau:

1. Thoi gian T6 chire dai hi: 9h00, Thir séu - ngay 26/6/2020 (don khdich tir 8h00)

2. Pia diém: Hoi truong Liu 4 Cong ty, Cong C, Cang Tan Cang Ct Léi, P. Cét Lai, 02

TP.HCM

3. Thanh phéan tham dy: C déng theo danh séch dang ky cudi ciing ngay 12/5/2020 (Danh

sach chot cua TTLKCK)

4. Noi dung dai hgi:

- Cée ndi dung thuge tham quyén cia PHDCD (Chi tiét trong chuong trinh dai hoi dinh
kem tai liéu hop)

S. Tai liéu: Tai liéu PHDPCD thuong nién 2020 duge Cong ty dang tai tai website:
www.tancangwarehousing.com.vn tir ngiy 16/6/2020 va gui ban in dén Quy C6 déng
khi tham du Dai hoi.

6. Ding ky dw hop:

Dé chuan bi co s6 vat chat don tiép Dai biéu, Quy C dong vui long Dang ky dir Dai hoi
tai Vin ph(‘)ng Cong ty cd phan Kho van Tén Cang hodc gii Gidy dang ky tham dw Pai héi
hodc Uy quyen tham dy dai hji vé dia chi dudi day trwée 16h00 ngay 23/6/2020.

7. Dia chi giri viin ban va lién hé hd tro: ' .
Céng ty cb phan Kho van Tan Cang Dia chi: Cong C, Cang Tan Cang Cét Lai,

Phuong Cat Lai, Quan 2, TP.HCM

- Dién thoai : (028) 37423929 -2635 Fax: (028) 37422014

Lién hé: Ms Diém — 0909.834.134 ; Email: diemlth@saigonnewport.com.vn

Cbd dong hoic ngudi nhin iy quyén dén dw Dai hdi vui 1ong mang theo cic gidy to sau:

- Thong bao moi hop va Gidy ty quyén (Néu c6); '

- Gidy chimg minh nhé‘ugl dan/thé cin cude cong dan hodc ho chiéu.

Trén trong théng bao )‘{ g




TONG CONG TY TAN CANG SAI GON
CONG TY CO PHAN KHO VAN TAN CANG

~ TAILIEU
PAI HQI PONG CO PONG NAM 2020

Thanh phé Ho6 Chi Minh, ngay 26 thang 6 nim 2020
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8.
9.

DANH MUC TAI LIEU

(G240

Chuong trinh Pai hoi dong c6 déng thudng nién 2020;

Quy ché 1am viéc Pai hoi dong cb dong thuong nién 2020;

Quy ché bau cir Hoi déng quan tri, Ban kiém soat nhiém ky 2020-2024;
Béo c4o ctia Hoi dong quan tri 2019;

Béo cdo ctiia Ban Kiém soat 2019;

To trinh Thong qua Béo céo tai chinh kiém toan nam 2019;

T trinh phuwong an phan phdi loi nhuan nim 2019 va ké hoach phan phdi loi
nhuan nam 2020;

To trinh quyét toan thu lao HPQT, BKS nam 2019, ké hoach chi tra 2020;

T& trinh chip thuin phuong an diéu chinh quy khen thuong phuc loi ndm 2016,

10. To trinh phuong an tra luong 2020;

11. To trinh lua chon don vi kiém toan nim 2020;

12. T trinh “vé viée dé nghi chip thuin ky két hop dong, giao dich véi Céng ty

TNHH MTV Tong cong ty Tan Cang Sai Gon.

13.Td trinh sira d6i, bo sung Piéu 18 Cong ty;

14. T& trinh stra d6i, bd sung Quy ché quan tri ndi bo CoNg ty;

15. T trinh bau thanh vién HDQT, BKS nhiém ky 2020-2024;

16. Du thao Nghi quyét Dai hoi dong c6 dong thudng nién nam 2020.
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CHUONG TRINH

CONG TY CO PHAN KHO VAN TAN CANG

PAI HOI PONG CO PONG THUONG NIEN NAM 2020
(Bat diu lic 09h ngay 26 thang 6 nim 2020)

Thoi gian

Noi dung

Chu tri

8h00 — 9h00

Pon tiép dai biu va co dong;
Kiém tra tu cach dai biéu, phat Thé biéu quyét, Phiéu biéu quyét va Tai
lidu dai hoi.

Ban to chire

9h00 — 9h10

B4o céo kiém tra tu cach dai biéu tham du Dai hoi;
Chao co, tuyén bd 1y do;

Gidi thiéu nhan sy Poan chu toa, Ban thu ky, Ban kiém phiéu.

Ban to chire

9h10 - 9h20

Thong qua Quy ché lam viéc;
Thong qua Quy ché bau cir TV HPQT va BKS;
Thong qua chuong trinh Pai hoi.

Chu toa

9h20 - 9h45

Cac bao cao tai Dai hi:

Béo cao cua Hoi dong quan tri;
Bao cao Ban kiém soat;
Bao cao tai chinh kiém toan nam 2019.

Pai dién
HDbQT
DPai dién BKS

9h45 —
10h20

Noi dung to trinh:

1. T trinh Thong qua Béo céo tai chinh kiém toan nim 2019;

2. To trinh phuong an phén phdi loi nhuén niam 2019 va ké hoach phan
phoi lgi nhuan nam 2020;

3. To trinh quyét toan thu lao HDQT, BKS niam 2019, ké hoach chi tra
2020;

4. To trinh chap thuan phuong 4n diéu chinh quy khen thuong phuc loi
nam 2016.

5. To trinh phuong an tra luong 2020;
6. T trinh lya chon don vi kiém toan nam 2020;

7. To trinh “vé viéc dé nghi chap thuan ky két hop dong, giao dich véi
Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon.

8. To trinh stra ddi, b6 sung Diéu 1& Cong ty;
9. T trinh sira d6i, b sung Quy ché quan tri noi bo Cong ty;
10. T trinh bau thanh vién HDQT, BKS nhiém ky 2020-2024

11. Dy thao Nghi quyét Pai hoi dong cd dong thudng nién nam 2020.

Poan chu tich

10h20-

Dai hoi thao luan va biéu quyét théng qua ndi dung biéu quyét

Doan chau tich
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10h35

Bau civr Hgi dong quan tri va Ban kiém soat

11%}}11155 i - Huéng dan bau ct; Ban kiém phiéu
- Cb d6ng bo phiéu bau cir.
10h45-11h | Dai hi giai lao — Ban kiém phiéu 1am viéc
11h—=11h10 | Cong b6 két qua kiém phiéu Ban kiém phiéu
- Thoéng qua Bién ban va Nghi quyét Pai hoi; Doan chu tich
11h40— - Tuyén bd bé mac PH; Ban Thu ky
12h00 - Chao co.

- Moi com trua cac dai biéu va co dong.

Ban To chic
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DU THAO

QUY CHE LAM VIEC PAI HOI PONG CO PONG THUONG NIEN
CONG TY CO PHAN KHO VAN TAN CANG
NAM 2020

Cén ctr Luat Doanh nghiép cua Quéc Ho1 Nude Cong Hoa Xa Hoi Chu Nghia
Viét Nam s6 68/2014/QH13 ngay 26/11/2014;

Cin ct Piéu 18 Cong ty c6 phan Kho Van Tan Cang,

Pai hoi dong co dong Cong ty ¢ phan Kho Van Tan Cang nam 2020 dugc to
chtrc va thuc hién theo Quy ché lam viéc sau day:
Piéu 1. Muc dich

- Pam bao trinh tu, nguyén tic Gng xtr, biéu quyét tai Pai hoi dong co dong
thudng nién cia Cong ty c6 phan Kho Van Tan Cang dién ra dang quy dinh va thanh
cong tot dep.

- Céc nghi quyét ctia Pai hoi dong c6 dong thé hién y chi thong nhét cua Pai
hoi dong cd dong, dap tmg nguyén vong quyén loi ctia c6 dong va dung phap luit.

Piéu 2. Pdi twong va pham vi

- P6bi tuong: Tt ca cac ¢ dong, dai dién theo ty quyén va khach moi tham dy
Pai hoi dong cd dong thudng nién Cong ty cd phan Kho Van Tan Cang déu phai chip
hanh, tuan tha cac quy dinh tai Quy ché nay, Piéu 18 Cong ty va quy dinh hién hanh cia
phép luat.

- Pham vi 4p dung: Quy ché nay dugc su dung cho viéc td churc hop Pai hoi
dong c6 dong thuong nién nam 2020 ciia Cong ty cd phan Kho Van Tan Cang.

Piéu 3. Giai thich thuit ngit/tir viét tit
- Congty : Congty c¢6 phan Kho Véan Tan Cang

- HPQT : Hodi d@)ng quan tri
- BKS : Ban kiém soat
- BTC : Ban to chtrc

- PHPCP : baihoi déng cd dong
- Paibidu : COdong, dai dién theo iy quyén
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Pi¢u 4. Piéu kién tién hanh Pai hoi dong cé dong
- Dai hoi déng ) dong duoc tién hanh khi c6 s6 ¢ dong du hop dai dién cho it
nhat 51% cb phan c6 quyén biéu quyét.

- Trudng hop khong c6 du s6 lwong dai biéu can thiét trong vong ba muoi (30)
phut ké tir thoi diém 4n dinh khai mac dai hoi, nguoi tri€u tap hop huy cudc hop. Pai
hoi dong cb dong phai duoc tridu tap lai trong vong ba muoi (30) ngay ké tir ngay du
dinh td chirc Pai hoi déng cd dong 1an thr nhat. Pai hoi déng cd dong tri€u tap lai chi
duoc tién hanh khi c6 thanh vién tham du 13 céac co dong va nhiing dai dién duogc uy
quyén du hop dai dién cho it nhat 33% cb phan c6 quyén biéu quyét.

- Trudng hop dai hoi 1an tht hai khong duogce tién hanh do khong c6 du sb dai
biéu can thiét trong vong ba muoi (30) phut ké tir thoi diém 4n dinh khai mac dai hoi,
Pai hoi déng c6 dong 1an thir ba co thé duogc tridu tap trong vong hai muoi (20) ngay ké
tir ngay dy dinh tién hanh dai hoi 1an hai va trong trudng hop nay dai hoi duoc tién
hanh khong phu thudc vao sb lwong cd dong hay dai dién uy quyén tham du va duoc
coi 12 hop 1& va c6 quyén quyét dinh tat ca cac van dé du kién duoc phé chuan tai Pai
hoi dong c6 dong lan thir nhét.

Picu 5. Pai biéu tham gia Pai hi dong c6 dong thwong nién nim 2020

- Céc cb dong ciia Cong ty theo danh sach chét ngay 12/5/2020 déu c6 quyén
tham du PHDPCD; ¢6 thé truc tiép tham du hoac uy quyén cho dai dién ctia minh tham
du. Truong hop c6 nhiéu hon mot ngudi dai dién duoc uy quyén theo quy dinh cia
phap luédt dugc ctir tham du thi phai xac dinh cu thé b cd phén va s phiéu bau ctia mdi
nguoi dai dién.

- Pai biéu khi vao phong Pai hoi phai c6 miat ding thoi gian quy dinh va lam
thi tuc dang ky voi BTC; ngdi ding vi tri hodc khu vie do BTC quy dinh;

- Trong thoi gian dién ra Pai hoi ¢b dong, cac dai biéu phai tuan thu theo su
huéng dan cua Chi toa, mg XU vin minh, lich su va giit trat tu Pai hoi;

- Céc dai biéu phai giit bi mat, thyc hién dung ché do sir dung va bao quan tai

liéu, khong sao chép, ghi am dua cho nguoi ngoai Pai hdi khi chua duge Poan Chu tich
cho phép;

Pi¢u 6. Khach moi tai Pai hgi dong c6 dong thwong nién nim 2020

- La céc chuc danh quan ly cua Cong ty, khach moi, thanh vién trong BTC Dai
ho6i khong phai 13 ¢6 dong/khong duge nhan uy quyén cua c6 dong Cong ty nhung duoc
moi tham du DPai hoi.

- Khéch moi khong tham gia phét biéu tai Dai hoi (trir trudng hop duge Chi toa
DPai hoi moi, hoac c6 dang ky trude véi BTC DPai hoi va duge Chu toa Pai héi déng Y).



Pic¢u 7. Chii toa va Poan Chii tich

1. Poan Chu tich gdm 03 nguoi, bao gdm 01 Chu toa va 02 thanh vién. Cha tich
Hoi dé)ng quan tri 1a Chu toa Pai hoi. Chu toa doan diéu hanh cong viéc cua DPai hoi
theo ndi dung, chuong trinh ma HPQT d3 dy kién thong qua trude Pai hoi.

2. Nhiém vu cua DPoan Chu tich:

- Dibu hanh cac hoat dong cua Pai hoi dong cd dong Cong ty theo chwong trinh
du kién cua HDQT da duoc bai hoi déng cd dong thong qua;

Hudng din cac dai biéu va Dai hdi thao luan cac nodi dung c6 trong chuong
trinh;

- Trinh dy thao, két luan nhiing van dé can thiét dé Pai hoi biéu quyét;

- Tra 161 nhiing van dé do Pai hoi yéu cau.

- Giai quyét cac van dé phat sinh trong sudt qua trinh Pai hoi.

3. Nguyén tic 1am viéc ciia Poan Chu tich:

Doan Chu tich lam viéc theo nguyén tac tap thé, tap trung dan chu, quyét dinh

theo da sd.
Piéu 8. Thu ky dai hoi

1. Ban thu ky cua Pai hoi bao gém 02 nguoi do Chu toa chi dinh, chiu trach
nhiém trudc Poan Chu tich, Pai hoi déng ) dong vé nhiém vu ctia minh va duéi su
diéu hanh ctia Poan Chu tich.

2. Nhiém vu cua Ban Thu ky:

a. Giup Poan Chu tich kiém tra tu cach cua co dong va dai dién cd dong du hop
(khi can thiét);

b. HO tro Poan Chu tich cong bd du théo cac van kién, két luan, Nghi quyét cua
Dai hoi va thong bao ctia Poan Chu tich giri dén cac ¢ déng khi duoc yéu cau;

c. Tiép nhan, ra soat phiéu ding ky phat biéu cac ¥ kién ctia cac cd dong, chuyén
Poan Chii toa quyét dinh;

d. Ghi chép day du trung thuc toan bo ndi dung dién bién Pai hoi va cac van dé
da duoc cac cd dong thong qua hodc con luu ¥ vao Bién ban hop Pai hoi;

e. Soan thao Nghi quyét vé céc van dé duoc thong qua tai Pai hoi.

Diéu 9. Ban kiém tra tu cach dai biéu
1. Ban kiém tra tu cach dai biéu ctia Pai hoi gdm 02 ngudi, bao gom 01 Trudng
Ban va 01 thanh vién, chiu trach nhiém truéc Poan Chu toa, Pai hoi d@)ng cd dong vé

nhiém vu cia minh.



2. Nhiém vu cua Ban kiém tra tu cach dai bicu

a. Ban kiém tra tu cach dai biéu cta Dai hoi c6 trach nhi¢m kiém tra tw cach va
tinh hinh ¢ dong, dai di¢én cd dong dén du hop.

b. Truéng Ban kiém tra tu cach dai biéu bao cdo voi Dai hoi dong cd dong tinh
hinh ¢ dong du hop. Néu cudc hop co6 du ) lugng ) dong co quyén du hop dai dién it
nhat 51% s6 c¢6 phan co quyén biéu quyét tham dy thi cude hop Pai hoi dong cd dong
Cong ty dugc to chirc tién hanh.

Piéu 10. Ban kiém phiéu

1. Ban kiém phiéu cta Dai hoi gdbm 03 ngudi, bao gébm 01 Trudng Ban va 02

thanh vién do Chu toa gidi thiéu va duogc Pai hoi biéu quyét tin nhiém.
2. Nhiém vu cua Ban kiém phiéu

a. Ban kiém phiéu phai lap Bién ban kiém phiéu va chiu trach nhiém trudc Poan
Chu tich, Pai hoi dong cd dong khi thyc hién nhiém vy ciia minh.

b. Xac dinh chinh xac két qua biéu quyét vé timg van dé xin biéu quyét tai Pai
hoi;

c. Nhanh chong thong bao két qua biéu quyét cho thu ky;

d. Xem xét va bao cdo Pai hoi nhitng truong hop vi pham thé 1& biéu quyét hodc
don thu khiéu nai vé két qua biéu quyét;

e. Thuc hién viéc kiém phiéu bau ctr theo quy dinh tai Quy ché dé ctr, tng ctr va
bau ctr tai Dai hoi.
Pi¢u 11. Thao luin tai Pai hoi

1. Nguyén tic:

- Vi¢c thdo luadn chi dugc thyc hién trong thoi gian quy dinh va thudc pham vi
cac van dé trinh bay trong chuong trinh néi dung Pai hoi déng cd dong;

- Pai biéu ¢o ¥ kién dang ky ndi dung vao Phiéu dat cau hoi va chuyén cho thu
ky Pai hoi;

- Thu ky Pai hoi s& sap xép cac Phiéu dat cau héi ciia c6 dong theo thir ty dang
ky va chuyén 1én cho Poan Chu toa;

- Dai biéu khi can phat biéu hodc tranh luan thi gio tay, chi khi duoc Chu toa
nhat tri méi duge phat biéu. Mdi dai biéu phat biéu khong qua 03 phut, ndi dung can

ngan gon, tranh tring lap.



2. Gidi dap y kién cua cac dai bieu:
- Trén co s& Phiéu dat cau hoi cua dai biéu, Chu toa hoac thanh vién do Chu toa
chi dinh s& giai dap y kién cua dai biéu;
- Truong hop do gidi han vé thoi gian t6 chire, cac cau hoi chua dugc tra 101 truc

tiép tai Dai hoi s& dugce Cong ty tra 101 bang vin ban.

Diéu 12. Biéu quyét thong qua cac vin dé tai Pai hoi:
1. Nguyén tic:

- Tat ca cic van dé trong chuong trinh va ndi dung hop cta Pai hoi déu phai
dugc DPHDCP thao luan va biéu quyét cong khai.

- Thé biéu quyét va Phiéu biéu quyét dugc Cong ty in, dong dau treo va giri truc
tiép cho dai biéu tai dai hoi (kém theo bo tai liéu tham du PHPCP). Mbi dai biéu dugc
cap Thé biéu quyét va Phiéu biéu quyét. Trén Thé biéu quyét va Phiéu biéu quyét c6 ghi
rd ma sd dai biéu, ho tén, sb cb phén so hiru va nhan uy quyén duoc biéu quyét cua dai
biéu do.

- Hinh thirc biéu quyét thong qua cac van dé tai Pai hoi dong c6 dong thudng
nién nam 2020 nhu sau:

+ Biéu quyét bang hinh thirc gio Thé biéu quyét: hinh thic nay duoc dung dé
thong qua cac van dé nhu: Chuong trinh Pai héi; Quy ché 1am viéc tai Pai hoi; Quy ché
dé cir, Gmg ctr, bau cir HDQT, BKS; théng qua danh sach tng vién HDQT va BKS; théng

qua Bién ban Pai hdi, Nghi quyét Dai hdi va cac ndi dung khac tai Pai hoi (néu co);

+ Biéu quyét bang hinh thirc dién vao Phiéu biéu quyét: hinh thirc nay duoc dung
dé théng qua cac van dé: Bao cdo két qua hoat dong san xuit kinh doanh nim 2019 va
Ké hoach nam 2020; Bao céo hoat dong cua Hoi d@)ng quan tri; Bdo céo hoat dong cua
Ban kiém soat; Bo céo tai chinh kiém toan nim 2019; va biéu quyét théng qua ndi dung

cac To trinh tai Dai hoi.

2. Cach thirc biéu quyét:

- Dai biéu thuc hién viéc biéu quyét dé Tan thanh, Khong tan thanh hoic Khong
¥ kién mot van dé duoc dua ra biéu quyét tai Pai hoi bang cach gio cao Thé biéu quyét
hoic dién cac phuong an lya chon trén Phiéu biéu quyét tuong ting véi cac ndi dung
can biéu quyét theo quy dinh tai Khoan 2 Diéu nay.

- Khi biéu quyét bang hinh thiic gio cao Thé biéu quyét, mit truée clia Thé biéu
quyét phai dugc gio cao huéng vé phia Poan Chu tich. Truong hop dai biéu khong gio
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Thé biéu quyét trong ca ba lan biéu quyét Tan thanh, Khong tan thanh hoic Khéng y
kién ctia mot van dé thi duge xem nhu biéu quyét tan thanh van dé d6. Truong hop dai
biéu gio cao Thé biéu quyét nhiéu hon mot (01) 1an khi biéu quyét Tan thanh, Khong
tan thanh hoic Khéng ¥ kién cia mot vin dé thi dwgc xem nhu biéu quyét khong hop
16. Theo hinh thtrc biéu quyét bang gio Thé biéu quyét, Thanh vién Ban kiém tra tu
cach dai biéu/ Ban kiém phiéu danh ddu ma dai biéu va s6 phiéu biéu quyét twong tng
ctia timg c6 dong Téan thanh, Khong tan thanh, Khong ¥ kién va Khong hop 18.

- Khi biéu quyét bang hinh thirc dién vao Phiéu biéu quyét, Déi voi timg noi
dung, dai biéu chon mét trong ba phwong an “Tan thanh”, “Khéng tan thanh”, “Khong
c¢6 y kién” duoc in sin trong Phiéu biéu quyét bang cach danh diu “X” hodc “v™ vao 6
minh chon. Sau khi hoan tat tit ca noi dung can biéu quyét ctia Pai hoi, dai biéu gui
Phiéu biéu quyét vé thung phiéu kin di duoc niém phong tai Pai hoi theo huéng dan
ctia Ban kiém phiéu. Phiéu biéu quyét phai co chir ky va ghi rd ho tén cua dai biéu.

3. Tinh hop 1é ctia Phiéu biéu quyét

- Phiéu biéu quyét hop 18 1a phiéu theo mau in sdn do BTC phat ra, khong tay
X04, cao sira, rach, nat,... khong viét thém noi dung nao khac ngoai quy dinh cho phiéu
nay va phai ¢ chit ky, dudi chit ky phai c6 day du ho tén dugc viét tay cua dai biéu
tham du.

- Trén phiéu biéu quyét, ndi dung biéu quyét (bao cao, to trinh) 1a hop 1é khi dai
biéu danh dau chon mét (01) trong ba (03) 6 vudng biéu quyét. Noi dung biéu quyét
(bdo cdo, to trinh) khong hop 1€ 1a ndi dung khong dung theo cac quy dinh cua ndi dung
biéu quyét hop 18.

- Phiéu biéu quyét khong hop 1¢:

+ Ghi thém noi dung khac vao Phiéu biéu quyét;

+ Phiéu biéu quyét khong theo miu in sian do BTC phat ra, phiéu khong c6 dau do
ctia Cong ty, hodc di tAy xo4, cao stra, viét thém noi dung khac ngoai quy dinh cho phiéu
biéu quyét, khi d6 tat ca noi dung biéu quyét trén phiéu biéu quyét 1a khéng hop 16.

4. Thé 1& biéu quyét:

- Cr 01 (mot) cd phan twong duong voi mot quyén biéu quyét. Moi dai biéu
tham du dai dién cho mot hodc nhiéu quyén biéu quyét s& dugc cip Thé biéu quyét va
Phiéu biéu quyét.

- Tai ngay chét danh sach cb dong (ngay 12/5/2020) tong sb c6 phan cia Cong
ty 1a: 19.991.020 c6 phan twong duwong véi 19.991.020 quyén biéu quyét.
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- Céc van dé can léy biéu quyét tai Pai hoi chi dugc thong qua khi dat dugc ty 1€
biéu quyét dong ¥ cua it nhat 51% s6 cb phan co quyén biéu quyét tham dy Pai hoi.
Riéng mot sd trudng hop van dé biéu quyét duogc quy dinh tai Khoan 2, Biéu 20 Diéu 1é
Cong ty thi phai c6 sy dong ¥ it nhat 65% sd c¢d phan c6 quyén biéu quyét tham du Pai
hoi.

- Luu ¥, c6 dong/dai dién uy quyén c6 loi ich lién quan khéng c6 quyén biéu
quyét dbi v6i cac hop dong va giao dich c6 gid tri tir 35% (tong gia tri tai san Cong ty
ghi trong bao céo tai chinh gan nhat; cac hop dong hodc giao dich nay chi dugc chip
thuan khi c¢6 s6 c¢6 dong/ dai dién ty quyén chiém tir 65% tong s6 phiéu biéu quyét con
lai tan thanh (theo Khoan 3, Piéu 162, Luat doanh nghiép 2014).

5. Ghi nhan két qua biéu quyét

- Ban kiém phiéu c6 nhiém vu thu phiéu biéu quyét.

- Ban Kiém phiéu s& kiém tra sd phiéu tan thanh, khong tan thanh, khong y kién
ctia timg ndi dung va chiu trach nhiém ghi nhan va bao céo két qua kiém phiéu biéu
quyét tai Pai hoi dong co dong
Pi¢u 13. Bién ban, Nghi Quyét hop Pai hdi dong co dong

Bién ban hop Pai hoi dong c6 dong phai duoc doc va thong qua trude khi bé
mac Pai hoi
Piéu 14. Thi hanh Quy ché

C6 déng, dai dién theo uy quyén va khach moi tham dy hop Pai hoi phai chap
hanh nghiém chinh Quy ché 1am viéc ctia Pai hoi déng cb dong. Co dong, dai dién theo

iy quyén va khach moi vi pham Quy ché nay thi tiy theo mirc d6 cu thé Poan Chu tich
s& xem xét va ¢o hinh thire xtr Iy theo Diéu 18 Cong ty va Luat Doanh nghiép.

Quy ché nay c6 hiéu luc ngay sau khi dwoc Pai hji dong co dong Cong ty biéu quyét
thong qua.

T/M. HQI PONG QUAN TRI
CHU TICH

Ngo Van Ngw
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CONG TY CO PHAN KHO VAN TAN CANG
) % TAN C AN biachi: Cang Tan Cang — Cat Lai, Phuong Cat Lai, Quan 2, TP.HCM
N # WAREHOUSING pr. (028)37423929  Fax: (028) 37422014

Website : www.tancangwarehousing.com.vn

QUY CHE DPE CU, UNG CU, BAU CU
THANH VIEN HQI PONG QUAN TRI VA KIEM SOAT VIEN
(Nhiém ky 2020 -2024)
DU THAO
Can cu Luat doanh nghiép ) 68/2014/QH13 duoc quéc hoi Nude Cong hoa Xa&
hoi Chu nghia Viét Nam thong qua tai khoa X111, ky hop thir 8 ngay 26/11/2014;
Can cir Piéu 18 to chirc va hoat dong ciia Cong ty C6 phan Kho van Tan Cang,
Ban Kiém phiéu Dai hoi cong bd Quy ché dé ctr, tmg cir va bau ctr bo sung thanh
vién Hoi déng Quan tri va Kiém soat vién nhiém ky 2020-2024 tai Pai hoi ddng cd
dong Cong ty C6 phan Kho van Tan Cang thudng nién nim 2020 nhu sau:

I. Giai thich thuat ngii/tir ngir viét tit

- Congty . Cong ty C6 phan Kho van Tan Cang

- HDbQT . Hoi dong quan tri

- BKS . Ban kiém soat

- BTC : Ban t chuc Dai hoi

- PHPCP : Paihoi dong co dong

- Dai biéu : C6 dong, nguoi dai dién (ngudi dugc iy quyén)

I1. Chu toa tai Dai hoi
Chu toa tai dai hoi co trach nhiém chi tri viée bau cir véi nhirng viéc cu thé 1a:
- Gi6i thiéu danh sach dé cir vao Hoi dong quan tri va Ban kiém soat;
- Giai quyét cac khiéu nai vé cudc bau cir (néu co).
I11.  S6 lwgng, nhiém ky va tiéu chuin lam thanh vién HPQT
1.  S6 luong thanh vién HPQT : 05 ngudi
2. Nhiém ky: 2020-2024
3. S6 luong g vién HPQT t6i da: Khong han ché
4.  Tiéu chuan tng ctr vién tham gia Hoi dong quan tri (Theo Khoan 1 Diéu
151 Luat Doanh nghiép 68/2014/QH13)
- C6 nang luyc hanh vi dan su day du, khong thudc ddi tugng khong duge

quan 1y doanh nghiép theo quy dinh tai khoan 2 Diéu 18 cuia Luat Doanh nghiép
68/2014/QH13;
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- Co trinh d chuyén mén, kinh nghiém trong quan ly kinh doanh cua cong
ty va khong nhat thiét phai la c6 dong cua cong ty;

- Thanh vién Ho1 déng quan tri khong dugc 1a vo hoac chéng,ﬁ cha déa, cha
nudi, me¢ dé, me nudi, con d¢, con nudi, anh rudt, chi rudt, em rudt, anh ré, em ré, chi
dau, em dau cua Giam dbc, Tong giam ddc va nguoi quan ly khac cua cong ty; khong
duoc 14 ngudi c6 lién quan cua ngudi quan 1y, ngudi co thim quyén bd nhiém ngudi
quan 1y cong ty me.

- Va céc tiéu chuan khac theo yéu cau phap luit.

IV.S6 lwgng, nhi¢m ky va tiéu chuin lam Kiém soat vién

1. SO luong Kiém soat vién: 03 ngudi

2. Nhiém ky: 2020 -2024

3. S lugng tng vién BKS téi da:  Khong han ché

4. Tiéu chuan Gng cir vién tham gia Ban kiém soat (Theo Diéu 164 cua Luat
doanh nghiép 68/2014/QH13)

- C6 ning luc hanh vi dan sy day du va khéng thudc dbi twong bi cam
thanh 13p va quan ly doanh nghi€p theo quy dinh cua Luat doanh nghiép
68/2014/QH13;

- Khong phai 1a vo hoac chéng, cha dé, cha ani, me dé, me nuoi, con de,
con nudi, anh rudt, chi rudt, em rudt cua thanh vién Hoi dong quan tri, Gidam doc va
nguoi quan ly khac;

- Khong duoc gitt cac chitc vu quan 1y cong ty; khong nhat thiét phai 1a c6
dong hodc ngudi lao dong cua cong ty;

- Phai 1a kiém toan vién hoic ké toan vién.

- Va cac tiéu chuan khac theo yéu cau cua phap lut.

V. Nguyén tic bau cir

- Thuyc hién dung theo qui dinh ctia phap luat va Diéu 1¢ Cong ty.

- Ban kiém phiéu do chu toa dé ctr va du’gc dai h(f)@ thong qua. Thénh vién
ban kiém phi€u khong dugc o6 tén trong danh sach dé ctr, tu dé cir vao Hoi dong quan
tri va Ban ki€m soat.

VI. Qui dinh dé cir thanh vién Hoi ddng quan tri

1. Cac ¢6 dong ndm gitr ¢ phan phd thong trong thoi han lién tuc it nhit sau
(06) thang c6 quyén gop sd quyén biéu quyét dé dé ctr cac tmg vién Hoi dong quan tri.
C6 dong hodc nhom cd dong nam giir tir 5% dén 10% tong sd ¢ phan co quyén bicu
quyét duge dé cir mot (01) ung vién; tir trén 10% dén dudi 30% duge dé ctr t6i da hai
(02) tng vién; tir 30% dén dudi 50% dugc dé cir toi da ba (03) tng vién; tir 50% dén
dudi 65% duge dé cir téi da bdn (04) Gng vién va tir 65 % tré 1én duge dé cir téi da nim
(05) trng vién..

2. Truong hop sb luong tmg vién Hoi dong quan tri thong qua dé cir va tng ctr
van khong du s6 lwong can thiét, Hoi dong quan tri dwong nhiém co thé dé cir thém tng
ctr vién hoic t6 chirc dé cir theo co ché duge Cong ty quy dinh tai Quy ché ndi bo vé
quan tri cong ty. Thu tuc Hoi ddng quan tri dwong nhiém gidi thiéu tng vién Hoi dong
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quan trj phai duoc cong bd rd rang va phai dugc Pai hoi dong cd dong thong qua trude
khi tién hanh dé ctr theo quy dinh phép lut.

VIl. Qui dinh dé cir Kiém soat vién

Céc cb dong nam giit ¢ phan pho thong trong thoi han lién tuc it nhat sau (06)
thang c6 quyén gop sé quyén biéu quyét dé dé cir cac tmg vién Ban kiém soat. C dong
hodc nhom ¢ dong nam giir tir 5% dén 10% tong sb cd phan co quyén biéu quyét duoc
dé cir mot (01) ung vién; tir trén 10% dén dudi 30% dugc d& cur t6i da hai (02) Gng
vién; tir 30% dén dudi 50% dugc dé cir toi da ba (03) tng vién; tir 50% dén dudi 65%
duogc dé cur toi da bdn (04) ing vién va tir 65 % trd 1én duge dé cir toi da nim (05) ung
vién..

VIIl. Danh sach &rng cir vién

- Dua vao Hb so dé cir cua cac ¢ dong, nhom cd dong va cac hd so kém
theo cua cac img vién, Thu ky Dai hoi s€ 1ap Danh sach cac ung ctr vién dap tng du
di€u kién qui dinh dé bau b6 sung HPQT va BKS.

- Danh sach ung cu vién HDQT va BKS dugc sap xép theo thu ty ABC
theo tén, ghi day da ho va tén trén phicu bau.
IX. Phwong thire bau cir:

- Thuyc hién theo phuong thirc bau don phiéu (Theo khoan 3 Diéu 144 Luat
Doanh nghiép)

- Theo d6 mdi dai biéu cé,téng sd phiéu bau tuong ng voi tong sd c¢d phan
sO hiru, dai di€n s¢ hitu nhan (x) voi1 s6 thanh vién duoc bau cuia HDQT va BKS.

- bai biéu tham du c¢6 quyén don hét tong s6 phiéu bau cta minh cho mot
hodc mdt s6 ing cu vién.

- Truong hop phat sinh thém tmg vién trong ngay dién ra dai hoi, dai biéu

c6 thé lién hé v6i Ban kiém phleu xin cép lai phiéu bau ctr méi va phai nop lai phiéu cii
(trude khi bo vao thung phiéu).

X. Phiéu bau cir
1. Noi dung ciia Phiéu bau cir

- Phiéu bau cir (phiéu bau) 1a phiéu c6 ghi ma dai biéu, s6 ¢6 phan s¢ hitu
va/hodc dai di€n, c6 dong dau treo Cong ty.

- MJi dai biéu s& duoc phat hai (02) loai Phiéu bau: phiéu bau Hoi dong
quan tri va phiéu bau Ban ki€m soat. Dai biéu khi dugc phat phi€u phai kiém tra lai cac
thong tin ghi trén phiéu bau, néu co sai s6t phai thong bao ngay cho Ban ki€ém phiéu.

2. Cach ghi Phiéu biu cir

MJi dai biéu duoc phat hai (02) loai phiéu bau. Cach ghi phiéu bau dugc hudng
dan cu thé nhu sau:

+ Pai biéu bau sd tng vién tdi da bang sb Gmg vién tring ct.

+ Néu bau don toan bo sd phiéu cho mot hodc nhiéu tmg vién, dai biéu danh dau
vao 6 “Bau don déu phiéu” cta cic ing vién tuong tng.
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+ Néu bau sb phiéu khong déu nhau cho nhiéu Gng vién, dai biéu ghi rd sb phiéu
bau vao 6 “Sé phiéu bau” cua cac Gmg vién turong Gng.
Luuy:
Trong truong hop dai biéu vira danh dau vao 6 “Bau don déu phiéu” vira ghi sd
luong & 6 sb phiéu bau thi két qua 1ay theo sd lwong phiéu ¢ “6 s6 phiéu bau”.
3. Tinh hop 1¢ va khong hop 1é ciia phiéu bau cir
Phiéu bau hop 1é: 1a phiéu bau theo mAu in sin do ban t6 chuc phat ra, khong ty
x04, cao stra, khong viét thém ndi dung nao khac ngoai quy dinh cho phiéu bau; phai c6
chir ky, ghi rd ho tén cua dai biéu tham dy.
Céc phiéu bau sau day s& duoc coi 1a khéng hop 1é:
+ Ghi thém noi dung khac vao phiéu bau
+ Ghi ndi dung trén phiéu bau bang viét chi
+ Gach tén cac ung ctr vién
+ Phiéu bau khéng theo miu in sin do ban t6 chic phat ra, phiéu khong c6
dau treo cua cong ty, hodc di tay xoa, cao sira, viét thém ndi dung khac
ngoai qui dinh cho phiéu bau
S6 g vién ma dai biéu bau 16n hon sb lugng Gng vién trang cir
+ Phiéu c6 tong s phiéu bau cho cac tmg ctr vién cta c¢d dong hoic dai dién
16n hon tong s6 phiéu duoc phép bau
+ Phiéu ndp sau khi Ban kiém phiéu d3 m¢ niém phong thung phiéu
+ Khong c6 chit ky ciia dai biéu tham duy.
X1. Bé phiéu va Kiém phiéu
- Irong truong hop co sy sai sot, cérdéng c6 thé lién hé véi Ban kiém phiéu
xin cap lai phi€u bau cir méi va phai ndp lai phicu cii (trudce khi bo vao thung phiéu).
7 - Dbai biéu bo phiéu bau ctr vao thung phiéu di dugc niém phong do Ban
kiém phi€u giam sat.
- Sau khi viéc b6 phiéu két thic, viéc kiém phiéu s& dugc tién hanh dudi sy
giam sat cua Ban ki€ém soat hodc dai dién c6 dong.
- Bankiém phiéq c6 trach nhiém 1ap bién ban k%ém phié'u,, cong bd két qua
va cung véi Chu toa gidi quyét cac thac mac, khi€u nai cua c6 dong (n€u co).
- Phiéu bau ctr sau khi kiém s& duoc luu trir theo quy dinh.
XI11. Nguyén tic tring cir lwa chon cic Ung cir vién (Theo Diéu 144 Ludt Doanh
nghiép)
- Ngu:c‘ri ‘grl’mg cu the‘mh vién Hoi dépg que}n tri’ hoa}c Kiém soat vién du’qg
xac dinh theo s6 phiéu duoc bau tinh tir cao xudng thap, bat dau tir ing cir vién c6 0
phiéu bau cao nhat cho dén khi du so6 thanh vién can bau.
- Truong hop cd tur hai (02) ing ctr vién tr6 1€n dat cung s6 phiéu dugc bau

nhu nhau cho thanh vién cudi cung ciia Ho1 dong quén tri hodc Ban kiém soat thi sé tién
hanh bau lai trong s cac ing ctr vién c6 sb phiéu duoc bau ngang nhau.
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- Neuket qua bau ctr lan mot khong du s6 thanh vién HDQT hodc khong du
SQ Ki@m soat vién thi s€ dugc tién hanh bau ctr cho dén khi bau du s6 luong thanh vién
can bau.

XIIl. Hiéu lyc thi hanh
- Quy ché bau cur nay c6 hiéu luc thuc hién ngay khi dugc Pai hoi déng cd
dong thong qua.
- Quy cl}é ng‘ly s& hét hiéu lyc khi Dai Ho1 déng cd dong thuong nién nam
2020 cua Cong ty Co phan Kho van Tan Cang keét thuc.

Trén day la toan bo quy ché ung cir, dé cir thanh vién dé bau Hoi ddng quan tri
va Ban kiém soat ctia Cong ty nhiém ky 2020-2024 tai Pai hoi dong cd dong thuong
nién nam 2020 cia Cong ty C6 phan Kho van Tan Cang kinh trinh Dai hoi dong cb
dong xem x¢&t thong qua.

Noi nhén: TPHCM, ngay 26 thang 6 nam 2020
- Co dong; TM. HQOI PONG QUAN TRI
- Luu HBQT CHU TICH
Ngo6 Van Ngu
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HUONG DAN NGUYEN TAC BAU CU HPQT, BKS

1/ Giai thich viéc nam giir c6 phiéu lién tuc trong sau (06) thing

Viéc nam gitr ¢6 phiéu lién tyc trong thoi gian sau (06) thang duoc hiéu nhu sau:
D6 1a viéc ndm gitr ¢d phiéu phd thong ding phap luat theo quy dinh cua cong ty (bao
gbm ca viéc dai dién phan vdn) sé hitu s6 ¢d phan phd thong lién tuc trong thoi han sau
(06) thang.
2/ Nguyén tic bau don phiéu

Cin ctr khoan 3 Diéu 144 Luat Doanh nghiép: “Viéc biéu quyét bau thanh vién
Hoi dong quan tri va Ban kiém soét phai thuc hién theo phuwong thirc bau don phiéu,
theo d6 mdi dai biéu co téng s6 phiéu bau twong Gng véi tong s6 co phan sé hiru nhan
v6i s6 thanh vién duoc bau cua Hoi déng quan tri hodc Ban kiém soat. Dai biéu c6
quyén don hét hoic mot phan tong sé phiéu bau ctia minh cho mot hodc mét sb Gmg ctr
vién.”
Vi du:

Gia st Pai hoi dong c6 dong biéu quyét chon 05 thanh vién HPQT trong tong sd
08 ung vién.. Co6 dong Nguyén Van A nim gitt (bao gom sé hiru va dwoc iy quyén)
1.000 c¢6 phan c6 quyén biéu quyét. Khi d6 tong s phiéu bau cua cb dong Nguyén Vin
A 12: (1.000 x 5) = 5.000 phiéu bau.
C6 dong Nguyén Vian A c6 thé bau don phiéu theo phuong thirc sau:
1. D6n hét 5.000 phiéu bau ctia minh cho 01 Gng ctr vién thanh vién HPQT
2. Chia 5.000 bau cho t6i da 05 Gmg ctr vién thanh vién HDQT

a/ Don hét 5.000 phiéu bau cho tng cir vién s 2

Ung vién 1 ) 0  phiéu
Ung vién 2 : 5.000  phiéu
Ung vién 3 : 0 phiéu
Ung vién 4 0  phiéu
Ung vién 5 0  phiéu
Ung vién 6 0  phiéu
Ung vién 7 0  phiéu
Ung vién 8 0  phiéu
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b/ Chia déu 5.000 phiéu bau cho tdi da 05 Wng cir vién theo ty 1¢

Ung vién 1 : 1.000  phiéu
Ung vién 2 : 1.000  phiéu
Ung vién 3 : 1.000  phiéu
Ung vién 4 : 1.000  phiéu
Ung vién 5 : 1.000  phiéu
Ung vién 6 : 0  phiéu
Ung vién 7 : 0  phiéu
Ung vién 8 : 0  phiéu
¢/ Chia khong déu 5.000 phiéu bau cho téi da 05 tng cir vién theo ty 18
Ung vién 1 : 1.000  phiéu
Ung vién 2 : 1.500  phiéu
Ung vién 3 . 500  phiéu
Ung vién 4 : 1.700  phiéu
Ung vién 5 : 300  phiéu
Ung vién 6 : 0  phiéu
Ung vién 7 : 0  phiéu
Ung vién 8 : 0  phiéu

3/ Phiéu bau HPQT ciia c6 ddng Nguyén Vin A sé khong hop 1¢ trong cac truong
hop sau:
- Phiéu khong theo mau do Cong ty quy dinh, khong c6 ddu Cong ty.
- Tbng phiéu bau cho nhiing tmg ctr vién d6 ctia c6 dong Nguyén Vin A vuot qua
con sb 5.000 phiéu.
- Cac truong hop khac quy dinh tai Quy ché bau cur.
Vidu 2:
Gia str Dai hoi ddng c6 dong biéu quyét chon 03 Kiém soat vién trong tong s6 05
mg vién. C6 dong Nguyén Vin A nim giit (bao gom sé hitu va dwoc ity quyén) 1.000
¢ phan c6 quyén biéu quyét. Khi d6 tong sé phiéu bau cta c¢6 dong Nguyén Vin A la:
(1.000 x 3) = 3.000 phiéu bau.
Co dong Nguyén Vian A c6 thé bau don phiéu theo phuong thirc sau:
1. D6n hét 3.000 phiéu bau ciia minh cho 01 tng ctr vién Kiém soat vién.
2. Chia 3.000 hoic chia it hon 3.000 phiéu bau cho t6i da 03 tmg ctr vién Kiém soat

vién.
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a/ Don hét 3.000 phiéu biu cho &ng cir vién s6 2

Ung vién 1 : 0  phiéu
[:J’ng vién 2 :3.000 phi@;u
Ung vién 3 ; 0  phicu
Ung vién 4 ; 0  phiéu
Ung vién 5 ) 0  phiéu
b/ Chia déu 3.000 phiéu bau cho 03 ing vién theo ty 1&.
Ung vién 1 : 1.000  phiéu
Ung vién 2 : 1.000  phiéu
Ung vién 3 : 1.000  phiéu
Ung vién 4 ) 0  phiéu
Ung vién 5 ) 0  phiéu

¢/ Chia khong déu 3.000 phiéu bau cho ti da 03 wing vién theo ty 18.

Ung vién 1 : 1.300  phiéu
Ung vién 2 . 1.000  phiéu
Ung vién 3 : 700  phiéu
Ung vién 4 : 0  phiéu
Ung vién 5 : 0  phiéu

3/ Phiéu bau BKS ciia c6 dong Nguyén Vin A sé khong hop 1é trong cac truong
hop sau: N )
- Phiéu khong theo mau do Cong ty quy dinh, khong c6 dau Cong ty.

- Tbng phiéu bau cho nhitng tng ctr vién d6 ciia c6 dong Nguyén Vin A vuot qua
con sb 3.000 phiéu.
- Céc truong hop khac quy dinh tai Quy ché bau cu.
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

Thanh phé Hé Chi Minh, ngay 26 thang 6 nam 2020

BAO CAO CUA HQOI PONG QUAN TRI
TAI DAL HQI PONG CO PONG THUONG NIEN NAM 2020

PHAN 1: BAO CAO CAC HOAT PONG CUA HPQT

- Nam 2019, Hoéi dong quan tri Cong ty da hoat dong theo dung diéu 1¢, luat doanh
nghiép: HDQT da t6 chirc 05 cudc hop, dam bao chuong trinh, s6 luong thanh vién dy
hop va biéu quyét theo dung quy dinh ccua phap luat, diéu 1€ va quy ché cua cong ty.
Hoi dong quan tri da bam sat Nghi quyét cua Pai hoi ddng cb dong va tinh hinh thyc té
san xuit cua doanh nghiép dé dé ra cac Nghi quyét sat dang, hiéu qua; Pa nghe Ban
diéu hanh béo céo tinh hinh hoat dong SXKD, hoat dong dau tu cua Cong ty, kip thoi
dua ra cac chu truong dinh hudng dong thoi giai quyét nhitng van dé phat sinh thudc
tham quyen tao diéu kién thuan loi nhat cho hoat dong cua Ban diéu hanh. Cac chi tiéu
déu dat ké hoach dé ra, dam bao thu nhap 6n dinh cho nguoi lao dong va loi ich cua cd
dong;

— Trong nim tong mirc thu lao cia HPQT dugc chi bang muic thu lao duoc
DHDCD thong qua ndm 20109.

—  Céc nghi quyét cia HDQT nim 2019

TT S6 nghi quyét Ngay hep N@i dung cudc hep
Nghi quyét hoi déng - Chét danh séch c6 dong thyc hién
T 28/2/2019 | quyén tham du Dai hoi dong co
1 quan tri phién thu 24 déng thuong nién 2019

A A 2k - Thong qua KQ SXKD, dau tu
Nghi quyethoidong 119 | nam 2018, KHSXKD, dau tur 2019

2 quan tri phien thir 25 - Thong qua cac ndi dung PHBCD

thuong nién 2019
Nghi quyét hoi ddng - Théng qua viéc chi tra ¢ tirc
. Lea 02/5/2019 ban ti%nqném 2018
3 quan tri phién tht 26 g
- Théng qua KQSXKD 06 thang
i dau nam 2019, du kién 06 thang
g4 | Nohiquyethoidong 0 o cudinam 2019.

quan tri phién thir 27 - B4o cdo cdac tinh hinh trién khai

cac du 4n moi, tai co cAu cong ty
TNHH Tan Cang Hi¢p Luc
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TT S6 nghi quyét Ngay hop N@i dung cudc hop

- B4o c4o tién do trién khai cac ké
hoach chuyén dé vé PCCC; Nang
cao chat luong dich vu

- Thong qua két qua SXKD 09
13/11/2019  thane diu nam 2019, du kién Quy
IV, canam 2019

Nghi quyét hoi ddng
quan tri phién tha 28

PHAN 2: BAO CAO KET QUA SAN XUAT KINH DOANH NAM 2019
A. TONG QUAN TINH HINH SAN XUAT KINH DOANH NAM 2019

1. Thuén lgi

- Tinh hinh xuét nhap khau kha quan, san luong XNK thong qua cac cang bién
no6i chung va hé thong cang thuoc TCT TCSG va hé thong kho bai cia Cong ty noi
riéng tiép tuc ting truong 6n dinh.

- Kho ngoai quan da dugc thdo g& thong thoang vé thu tuc, tao thuan loi cho
viéc thu hut thém ngudn hang méi, gia ting manh san luong khai thac.

- Véi chién lugc dau tu d@)ng bo vé co s& vat chét k¥ thuat, khong ngung doi moéi
cong nghé, cai cach hé théng quan 1y va ddy manh dau tu phat trién, md rong san xuat
ra bén ngoai, Cong ty di duy tri dugc sy phat trién 6n dinh, bén viing va khang dinh vi
thé trén thi trudng.

- Viéc nang cap nén bai quanh kho da hoan thanh, lam giam nguy co ngap tng,
chat lugng dich vu dugc cai thién.
2. Khé khan

- Ap luyc canh tranh gia ting manh ddi voi mang khai thac kho, van tai vong
ngoai (VTVN). Mot s dai 1y Forwarder di thué kho ngay sat ké Cang Cat Lai dé thanh
1ap kho CFS riéng, canh tranh truc tiép din dén nguy co mat khach hang va san s¢ san
luong cua kho Cat Lai.

- Chat luong dich vu & mot s6 thoi diém chua theo kip yéu cau (do giai doan dau
chuong trinh Hai quan dién tir ty dong con bi 16i hé théng), thuc hién nang cp bai trén
dién rong: quanh kho, bai kiém hoa — may soi...), dit ra yéu cau phai nd luc phan dau,
déy manh ddi méi, cai cach vé moi mit.

- Viéc tiép tuc cam gid (7h/ngay) vao Depot TCST anh huéng dén dén tinh canh
tranh, thu hut san luong tir cac Hang tau dbi véi mang Depot.

- Chién tranh thwong mai My Trung cling véi viéc siét chat lai C/O - ngudn goc
xuét xtr hang hoa dd 1am giam di mot lugng hang nhép tir Trung Qudc vé tai ché dé lay
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xudt x@ Viét Nam xuét di nu6e thir 3. Ngoai ra tinh hinh bét 6n tai Hong Kong ciing
lam syt giam dang ké lugng hang nhap khau vé.

B. KET QUA THU'C HIEN CAC CHI TIEU CHU YEU NAM 2019.

1. Két qua san lwong thwe hién nim 2019 Cong ty me (mdt s chi tiéu chinh)

Thuc 2 06 S0 0 50
TT| Chitiew |DVT| hien | K€hoach | Thuchien | oo | voi
; Nam 2019 | Nam 2019 cung
2018 hoach .
Y ky
San lugng
1. " .. | Teu
thong qua bai 516.973 | 542.822 628.206 | 115,73% | 121,5%
San lugng X
2. . Tan
thong qua kho 1.275.955 | 1.365.015| 1.260.927 | 92,37% | 98,8%
3 San lugng van Teu
" | tai vong ngoai 42.963 28.852 30.408 105% | 70,78%

2. Két qua san xuat kinh doanh nim 2019 (BCTC Hop nhit Kiém toin nim

2019) Pon vi tinh: Triéu dong
Chi tiéu hignhg(flS h‘ﬁih T‘l‘l‘:‘c %25(?1|9<H (Z‘l)llsl; Y:;
” y 2019 2019

I. Tong doanh thu, thu nhp
thun, 13i 16 LKLD 667.960 | 669.476 | 712.226 | 106,39% | 106,63%
1. Doanh thu ban hang 659.418 | 666.776 | 701.657 | 105,23% | 106,41%
2. Doanh thu hoat dong tai chinh 6.645| 2.045 7.898 | 386,21% | 118,86%
3. Thu nhép khac 1.429 655 1.969 | 300,61% | 137,84%
4. Phan 1o, 1ai trong cty lién két 468 - 702 150,07%
I1. Tong chi phi 591.172 | 589.273 | 623.520 | 105,81% | 105,47%
1. Gia von hang ban 528.232 | 522.170 | 548.740 | 105,09% | 103,88%
2. Chi phi tai chinh 13.474 | 11.328 9.647 | 85,16% | 71,60%
3. Chi phi ban hang 5130 | 7.925 8.912 | 112,45% | 173,71%
4. Chi phi quan ly doanh nghiép 42.381| 46.250 | 54.609 | 118,07% | 128,85%
5. Chi phi khac 1.955 | 1.600 1.611 | 100,69% | 82,40%
111 Tong lgi nhudn truéc thué 76.788 | 80203 | 88.707 | 110,609 | 115,529%
1. Chi phi thué TNDN hién hanh 16.455 | 16.541 19.949 | 120,60% | 121,23%
2. Chi phi thué TNDN hoén lai (216,71) - 165
IV. Tong lgi nhuan sau thué 60.549 | 63.662 68.593 | 107,75% | 113,28%
V. Lii co bén trén c6 phiéu (d/CP) 2149 | 2.223 2.440 | 109,76% | 113,54%
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3. Két qua san xuét kinh doanh nim 2019 (BCTC Cty me kiém todn nim
Don vi tinh: Triéu do”‘ng

2019)

Chi tiéu hie;:rnhggls hz‘g’li; hignh%w %zsglgH Z(:l;(; Y:;l
L. Tf)ng doanh thu, thu nhip
thuén, 13i 16 LKLD 594.703 | 578.236 | 614.123 | 106,21% | 103,27%
1. Doanh thu ban hang 583.780 | 571.934 | 601.255 | 105,13% | 102,99%
2. Doanh thu hoat dong tai chinh 9.363 | 5.652 12.054 | 213,27% | 128,74%
3. Thu nhép khac 1.560 650 815 | 12538% | 52,24%
I1. Tong chi phi 524.023 | 504.295 |  532.110 | 105,52% | 101,54%
1. Gia von hang ban 470.957 | 443.827 | 464.508 | 104,66% | 98,63%
2. Chi phi tai chinh 9415| 7.818 6.596 | 84,37% | 70,06%
3. Chi phi ban hang 4440 |  7.900 8.857 | 112,11% | 199,48%
4. Chi phi quan ly doanh nghiép 37.585 | 43.300 50.622 | 116,91% | 134,69%
5. Chi phi khac 1.626 | 1.450 1.526 | 105,24% | 93,85%
111 Tong lgi nhudn truéc thué 70.680 | 73.941 82.013 | 110,92% | 116,03%
1. Chi phi thué TNDN hién hanh 14.493 | 14.558 17.820 | 122,41% | 122,96%
2. Chi phi thué¢ TNDN hoan lai (216) 166
IV. Tong lgi nhugn sau thué 56.403 | 59.383 64.027 | 107,82% | 113,52%

C. PANH GIA KET QUA THUC HIEN.

- Nam 2019 tong doanh thu dat 614,123 ty, vuot 6,21% so ké hoach, ting truong
3,27% so véi cung ky. Loi nhuan trude thué dat 82,013 ty, vuot 10,92% so ké hoach,

tang trudng 16,03% so cung ky.

- COng tac chuyén d6i dich vu dong hang tai bai sang dich vu ha cho xuét véi
vong ludn chuyén cao; chinh sach diéu chinh linh hoat don gia xép d& va luu kho phu
hop, kip thdi gop phan ting doanh thu va duge khach hang ung hd.

- Trién khai d6ng bo cac loai hinh dich vu nhu kho CFS, ngoai quan; xép d& béi,
dich vy hun tring, Depot rdng hiéu qua, chat lugng dich vu duoc khéch hang danh gia

cao.

- Nhanh chéng 6n dinh doanh thu va cong tac diéu hanh, khai thac doi xe van tai
vong ngoai sau khi co cau lai d6i xe, ngudn khach hang dam bao dugc doanh thu dong
thoi dam nhiém tét vai trd vendor chinh caa hé thong
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- Cac dich vu van tai hang I¢, khai thué hai quan, boc xép kho, forwarder...do
Cong ty CP Tiép van Cét Lai, dich vu d6ng rat bai do Cty CP Tan Cang Hiép Luc — 2
cong ty con cua KVTC dam nhiém khai thac 6n dinh, hiéu qua.

- Thuce hién tét dinh hudng da dang hda nganh nghé, dich vu, day manh khai thac
kho ngoai quan, kho ngi dia dam bao tang truong nhanh, hiéu qua.

PHAN 3: KE HOACH SAN XUAT KINH DOANH NAM 2020
A. PAC PIEM TIiNH HiNH.

1. Thuan lgi:

- Tinh hinh d4t nudc on dinh, kinh té - xa hoi phat trién; Chinh phu tiép tuc c6
nhiéu chinh sach doi méi, thuc dy phat trién doanh nghiép; uy tin, thuong hiéu, ning
luc canh tranh va tinh ty cha cta cong ty duoc khang dinh va nang cao.

- Cong ty tiép tuc nhan dugc su quan tam chi dao thudng xuyén cua Pang iy, Ban
TGP va su hd tro cia cac phong ban chic nang TCT. Noi1 bo doan két nhét tri cao,
quyét tdm phan dau hoan thanh xuat sic nhiém vu trén giao.

- Dy 4n kho CFS 2 ting GP 2 (kho 6) du kién quy 3 dua vao hoat dong s& gop
phan nang cao chat lugng dich vu (CLDV) kho CFS Cat Lai. Du an 3.2ha Pha Hitu khi
dua vao khai thac s& 1am giam ap luc cho hé thdng kho, bii cia KVTC.

- V6i chién lugce dau tu dong bo vé co sd vat chat ky thuat, khong ngimng doi méi
cong nghé, cai cach hé théng quan 1y va ddy manh dau tu phat trién, md rong san xuat
ra bén ngoai, Cong ty da duy tri sy phat trién 6n dinh, bén viing va khéng dinh vi thé
trén thi truong.

2. Kho khan

- Tinh hinh dich bénh Covid-19 kéo dai va dién ra phirc tap tai nhiéu thi trudng
trén thé gidi voi nhimg dién bién kho ludng. Chudi cung tmg toan cau bi anh hudng,
truc ti€p tac dong tiéu cuc dén san luong hang cac dich vu thong qua don vi.

- Ap lyc canh tranh tiép tuc gia ting manh d6i véi mang khai thac Kho. Cac kho
CFS méi thanh lap gia tang strc ép nham 16i kéo thu hut cac khach hang hién hitu bang
chinh sach giam gia, hoa hdong linh dong; tinh két ndi kinh doanh trong hé thdng & mot
s6 mat van con han ché, tiép tuc dat ra yéu cau cao phai nd luc phén dAu, déy manh doi
mdi, cai cach.

- Tinh hinh thé giéi c6 nhiéu bat 6n gay ra bién dong kho du doan vé chi phi nhién
liéu — mot trong nhitng chi phi chiém ty trong 16n trong co cu gia thanh.

- Mot s6 hing tau trong mua thap diém di co chinh sach giam gia sau dé thu hat
cac khach hang 1€ chon cach book nguyén cont thay vi di qua kho CFS nhu trudc day.

- Viéc tiép tuc cam gid (7h/ngay) vao Depot Tan Cang Subi Tién anh hudéng dén
tinh canh tranh, thu hat san luong tir cac Hang tau d6i voi mang Depot.
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- Yéu cau vé canh tranh, sy doi hoi cua thi truong dét ra nhiéu thach thic, dic bigt
do1 voi linh vye dau tu cai tien cong nghé quan 1y, di€u hanh san xuat.

B. KE HOACH SAN XUAT KINH DOANH NAM 2020

1. Ké hoach san lwgng nim 2020 cong ty me (mdt so chi tiéu chinh):

TT Chi tiéu PVT | Thuec hién Ké hoach | Ty 1@
2019 2020 (%)
1 : . -
San luong thong qua bai Teu 628.206 |  642.397 | 102.3%
2 , N A
Sén lugng thong qua kho Tan 1.260.927 | 1.304.314| 91%
3 San lu’omg Vén tai Vf)ng ngoéi cont 22 451 20.430 91%

2. K& hoach doanh thu, chi phi, loi nhuin nim 2020 (Hop nhat):

DPon vi tinh: triéu d&ng

Thue hién K¢é hoach
h‘) oA . . . T" l" 0
Chiticu Nam 2019 | nam2020 | Y€
L. Téng doanh thu, thu nhéjp thué‘in 712.226 726.304 102.08%
1. Doanh thu ban hang 701.657 720.816 102,7%
2. Doanh thu hoat dong tai chinh 7.898 4.685 59,3%
3. Thu nhap khac 1.969 803 40,8%
4. L&i/15 trong cong ty lién doanh lién két 702 - 0%
IL. Tong chi phi 623.520 640.763 |  102,8%
1. Gia von hang ban 548.740 571.238 104,1%
2. Chi phi tai chinh 9.647 9.345 96,9%
3. Chi phi ban hang 8.912 12.793 143,5%
4. Chi phi quan ly doanh nghiép 54.609 45.885 84,0%
5. Chi phi khac 1.611 1.502 93,2%
II1. Tong loi nhuin truéc thué 88.707 85.541 96,4%
1. Chi phi thué thu nhap DN hién hanh 19.949 17.976 90.1%
2. Chi phi thué TNDN hoén lai 165 _ 0%
IV. Tong lgi nhuin sau thué 68.593 67.565 98,5%
V. Lii co ban trén ¢ phiéu (4/CP) 2 440 2235 91,6%
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3. K& hoach doanh thu, chi phi, lgi nhuin nim 2020 (Cong ty me):
PVT: Triéu dong

Thue hién |  Ké hoach
Chi tiéu Niam 2019 | Niam 2020 Ty 1€ (%)

I. Tong doanh thu, thu nhap thuin 614.123 597.117 97,23%
1. Doanh thu ban hang 601.255 587.188 97,66%
2. Doanh thu hoat dong tai chinh 12.054 9.129 75,73%
3. Thu nhap khac 815 800 98,16%
II. Tong chi phi 532.110 520.585 97,83%
1. Gia von hang ban 464.508 462.884 99.65%
2. Chi phi tai chinh 6.596 6.318 95,79%
3. Chi phi ban hang 8.857 11250 |  127,02%
4. Chi phi quan 1y doanh nghi¢p 50.622 38.883 76,81%
5. Chi phi khac 1.526 1.250 81,91%
I11. Tong lgi nhuén trude thué 82.013 76.532 93,32%
1. Chi phi thué thu nhap DN hién hanh 17.820 15.281 85,75%
2. Chi phi thué TNDN hoén lai 166

IV. Tong loi nhuin sau thué 64.027 61.251 95,66%

C. CAC GIAI PHAP CHINH.

- Phat trién san xuat kinh doanh trén co s¢ dinh hudng chung ctia TCT; Hoan
thanh chi truong ting von diéu 18 1én 200 ty, tip trung phat trién Cong ty theo chiéu
sau; mo rong dia ban san xuét kinh doanh ra ngoai Cang Cat Lai; phat trién cac dich vu
GTGT, coi day 1a dong luc phét trién nham dong gop ty trong 1én hon vao co cdu doanh
thu, loi nhudn ctia Cong ty; doi méi, cai cach ché do tién lvong, dam bao thu nhap on
dinh cho NLD.

- Tiép tuc phat trién vé chiéu sau doi ngii Sale — MKT, ddi ngii nhan vién kinh
doanh, xay dung mdi quan hé bén vimg, nam bat, cham soc khach hang; phan tich, danh
gia thi truong, d6i thu tir d6 kip thoi dé xudt cac giai phap vé san xuat, chinh sach thi
truong sat dang tinh hinh.

- Tang cudng cong tac quan tri dau tu, wu tién trién khai cac du an dau tu mai
mé rong san xuat ra ngoai Cang Cat Lai c6 tiém nang hiéu qua cao, két ndi voi chudi hé
théng dich vu Logistics cia TCT (Du an 3,2 ha Pha Hiru, 7,2 ha tai Déng Nai); hoan
thanh dau tu xay moi kho CFS giai doan 2, mua sdm trang thiét bi, phuong tién, xép do,
tmg dung CNTT phuc vu nang cao CLDV, giam thiéu chi phi, ting ning suét lao dong.

- Giir viing thi phan khai thac mang Kho CFS nhap, xuét, ting truéng mang kho
ngoai quan. Tiép tuc khai thac hiéu qua bii hang trong Cang Cat Lai, chl trong mang
dich vu c¢6 vong luan chuyén ngin mang lai doanh thu hiéu qua cao dé nang cao dung
luong khai thac, giam dao chuyén; San sang cac phuong an kinh doanh, dam bao san
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xuét khi dich Covid-19 bi day lii , phdn d4u chi tiéu san lugng théng qua bii ting
truong 2,3%, san lugng kho dat 91% so nam 2019.

- Tap trung phat trién, gia ting cac mit hang c6 gia tri v6i don gia dich vu cao tai
kho Ngoai quan (Xi ga, rugu...), thuc hién dich vu tron khau cho khach hang. Nam
2020 tap trung ddy manh khai thac loi thé kho Ngoai quan nim trong ctra khau qudc té
cang bién, phan ddu doanh thu ting trudng 19% so vai 2019.

- Dinh huéng phét trién cho Coéng ty con Tiép Van Cat Lai va Tan Cang Hiép
luc. Trong d6: Tiép Van Cat Lai tap trung day manh cac dich vu van tai vong ngoai,
xép d& kho, khai thué hai quan, Forwarder...; Tan Cang Hiép lyuc tip trung ddy manh
cac dich vu hién c6 va khai thac thém mang cho thué kho; Xuc tién thu tuc thanh lap,
dua Cong ty CP Tan Cang Express vao hoat dong nhiam phat trién dich vu kho Cang
hang khong ndi dai va cac dich vy lién quan.

Song song véi trién khai san xuat kinh doanh, trién khai thuc hién t6t nhiém vu
quan su qudc phong (QSQP), sin sang bén bii, kho, phuong tién phuc vu xép dd, tap
két hang quéan su; ting cudng dam bao an ninh cang bién; nang cao canh giac, sin sang
chién diu, hoan thanh tot nhiém vu QSQP va cac nhiém vu dot Xuét trén giao. Xay
dung don vi an toan vé moi mat, nhit 1 an toan vé phong chéng chiy nd, an toan lao
dong, an toan giao thong, an toan cong ngh¢ thong tin.

PHAN 4: KET QUA PAU TU NAM 2019, KE HOACH PAU TU NAM 2020
I. BAO CAO KET QUA DPAU TU NAM 2019
1. Két qua thuce hién ké hoach dau tu:

Trién khai thuc hién Nghi quyét cia PHPCD niam 2019; Can cr vao chitc ning,
quyén han cua Hoi déng quan tri, Ban giam dbc dugc quy dinh tai Diéu 16 Cong ty,
trong nam 2019 Cong ty da thue hién cong tac dau tu nhu sau:

Don vi tinh: triéu déng

A X Ké Hoach | Thuc hién | Ty 1é
STT TEN HANG MUC PAU TU 2019 5019 (%)
| |PAUTU XAY DUNG CO BAN 89.885 12.784 | 14,22%
1 Pau tu XD kho CFS Cat Lai giai doan 2
(Kho 06) 53.000 10.927 | 26,61%
9 Cai tao Cang Mo (bo khu van phong, quy
hoach thanh bai) 1.000 0 0%
3 | Khu nha cho HTX (di doi, xdy méi) 900 896 100%
5 Cai tao van phong kho s6 2,3 Cat Lai
(Kho 18.000) 1.000 961 | 96,1%
5 bau tu xay dung Kho bai tai KCN Cat
Lai 2 31.485 0 0%
7 | Nang cip Line cau RTG 6+1 3.500 0 0%
Il | MUA SAM THIET BI CONG NGHE 8.775 5.584 | 63,63%
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Ké Hoach | Thuc hién | Ty 1é

STT TEN HANG MUC PAU TU 2019 5019 (%)

1 Phan mém két néi Hai quan tr dong

(WMSVN + Thai Son) 3.000 1.992 | 66,4%
2 Phan h¢ hoa don dién tir cho kho ngoai

quan 300
3 | Nang cip luu trir dir liéu camera 3.000 2872 | 957%
4 | Nang cip phin mém WMSVN GD3 1.000 0 0%
S | Cont vin phong bai 3.2 ha Phi Hiru 360 0 0%
6 | Thiét bi PCCC bai 3.2 ha Pha Hiru 1.000 0 0%
7 | Yard Map TopX bai 3.2 ha Phu Hiru 1.540 0 0%
8 | Mua 01 xe ddu kéo chay ndi bd - 720
111 | PAU TU DU AN 43.440 0 0%

Cang thuy ndi dia Q9 43.440 0 0%
IV | DPAU TU RA NGOAI DN 4.020 4.020 | 100%

Gop von vao Cty CP Tan Cang Hiép Luc 4.020 4.020 100%

TONG CONG 146.120 22.388 | 15,32%
2.Panh gia:
Uu diém:

- Cac hang myc dau tu tap trung uu tién cho cai tao, nang cap ha tang k¥
thuat, ddu tu mua sdm phuong tién ning cao niang luc xép d& van chuyén va dam
bdo an toan, an ninh hang hoa.

- Cac goi thau thuc hién dang thu tuc theo quy dinh.

Han ché:

- Tién d6 trién khai mot sb hang muc cham so voi ké hoach (Go61 thau xay
lap kho 06).

- Cong tac xuc tién thu tuc xin cap phép dau tu cang thuy ndi dia khu Céng
ngh¢ cao, du an 3.2 ha Phu Hiru cham so véi du kién do phu thude ké hoach cua
TP.HCM.

II. KE HOACH PAU TU NAM 2020

Tong s6 tién du kién dau tu nim 2020 14 100.941 triéu dong (MOt trim
ty, chin trim bén muoi mdt triéu déng). Chi tiét nhu sau.

Don vi tinh: triéu déng

STT Hang muc Giatri | Ghicha

I. | Pau tw xdy dung co ban 44.373
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STT Hang muc Giatri | Ghichu
1. | Dau tu XD kho CFS Cat L4i GD 2 (Kho 06) 42 073
2. | Trang bi mai Canopy kho 2,3 (D: 214 x R 8.2) 2.300
I1. | DAu tu thiét bi, cong nghé 31.568
1. | Phan h¢ hoa don dién tir kho ngoai quan 300
2. | Phan mém két ndi Hai quan tu dong (Thai Son) 1.008
3. | Nang cap phan mém WMSVN (GD3) 1.000
4. | Cont van phong Bai 3.2 ha Phu Hitu 360
5. | Thiét bi PCCC Bai 3.2 ha Pht Hitu 1.000
6. | Yard Map TOPX Bai 3.2 ha Phua Hitu 1.540
7. | Xe nang dién cho kho 6 3.000
8. | Xe nang dau kho 6 1.800
9. | Trién khai dich vu khtr trung trén eport 260
10. | Xe thang nang nguoi phuc vu khir trung 1.600
11. | WMSVN — Quan Iy cong tu dong 2.200
12, WMSVN — Lam hang thanh toan qua mang 4.500
13. Thiét bi handheld (Xe nang, dau kéo, xe nang
dién, thu kho) ’ 3.000
14. | Xe nang rong tai Depot Tan Cang — Sudi Tién 10.000
I11. | Pau tw ra ngoai doanh nghiép 25.000
1. | Gop von vao cong ty CP Tan Cang Express 25.000
TONG CONG 100.941

PHAN 5: BAO CAO TAI CHINH HQP NHAT PA KIEM TOAN NAM 2019

(Tém tit mot s6 chi tiéu chinh)

Tai san ngan han:

360.341.724.633

Tai san dai han:

265.989.802.621

Tong cong tai san:

626.331.527.254

No phai tra:

266.892.225.890

Nguon von chu s¢ hitu:

359.439.301.364

Tong cong nguon von:

626.331.527.254

Doanh thu thuin ban hang va cung cép dich vu:

701.656.997.913

Doanh thu hoat dong tai chinh:

7.898.551.789

LAi/Id trong cty LD, lién két

702.326.292
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Thu nhép khac: 1.969.378.786
Gia von hang ban: 548.740.483.278
Chi phi tai chinh: 9.646.779.697
Chi phi ban hang: 8.912.029.357
Chi phi quén ly: 54.609.373.735
Chi phi khac: 1.611.226.278
Téng lgi nhuin ké toan trude thué: 88.707.362.435
Thué thu nhap doanh nghiép: 19.949.067.870
Chi phi Thué thu nhap doanh nghiép hoan lai: 165.453.257
Loi nhuén sau thué: 68.592.841.308
L3i co ban trén ¢ phiéu (EPS) (dong/CP) 2.440

Trén day 1a bao céo két qua hoat dong san xuat kinh doanh cta Cong ty trong

nam 2019 va phuwong hudng ké hoach nam 2020, xin bao céo trudc Dai hoi.
TM. HOI PONG QUAN TRI
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIiA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic

Thanh phé Hé Chi Minh, ngay 26 thang 6 nam 2020
BAO CAO
HOAT DONG BAN KIEM SOAT NAM 2019

Cin c&r nhiém vu va quyén han cua Ban kiém soat da duoc quy dinh tai diéu 1é
Cong ty CP Kho Van Tan Cang va Nghi dinh 71/2017/ND-CP ngay 06 thang 06 nam
2017 hudng dan veé quan tri Céng ty dai chdng.

Can ctr vao tinh hinh hoat dong san xuat kinh doanh va bao céo tai chinh nim
2019 cua Cong ty CP Kho Van Tan Cang va bao cdo kiém toan hop nhit dugc kiém
toan bai Cong ty TNHH Kiém toan va Tu van A&C,

Ban Kiém soat cong ty xin bao céo trinh Pai hoi c6 dong vé tinh hinh hoat dong
va két qua san xuat kinh doanh cia Coéng ty nam 2019 nhu sau:

A- VE SAN XUAT KINH DOANH:

* KET QUA BAO CAO TAI CHINH HQP NHAT NAM 2019 (PVT: dong)

I- TINH HINH TAI CHINH TAI THOI PIEM 31/12/2019:

1- TINH HINH TAI SAN:

- Tai san ngan han: 360.341.724.633
- Tai san dai han: 265.989.802.621
Tong cong tai san: 626.331.527.254
2-TINH HINH NGUON VON:

- No phai tra: 266.892.225.890
- Ngudn vén chi s hiru: 359.439.301.364
Tong cong ngudn von: 626.331.527.254

I1- KET QUA SAN XUAT KINH DOANH NAM 2019:

1- Tong doanh thu, thu nhap thuin: 711.524.928.488
- Doanh thu ban hang va cung cap dich vu: 701.656.997.913
- Doanh thu hoat dong tai chinh: 7.898.551.789
- Thu nhap khac: 1.969.378.786
2- Tong chi phi: 623.519.892.345

- Gi4 von hang ban:

548.740.483.278

- Chi phi tai chinh: 9.646.779.697
- Chi phi ban hang: 8.912.029.357
- Chi phi quan 1y doanh nghiép: 54.609.373.735
- Chi phi khac: 1.611.226.278
3- L#i/I§ trong cong ty lién doanh lién két: 702.326.292
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4 - Tong loi nhuan trude thué: 88.707.362.435
- Thué thu nhap doanh nghiép: 19.949.067.870
- Chi phi Thué thu nhap doanh nghiép hoan lai 165.453.257
5 - Loi nhuin ké toan sau thué: 68.592.841.308
6 - Lii co ban trén c6 phiéu (EPS): 2.440
I11- MOT SO CHI TIEU TAI CHINH:
STT Noi dung Dt?:hvi Nam nay tljj:),n_c
1 |Co cdu tai san %
- Tai san dai han/Tong tai san 42,47% 53,19%
- Tai san ngin han/Tong tai san 57,53% 46,81%
2 |Co cau nguodn von %
- No phai tra/Tong ngudn von 42,61% 44,16%
- Nguon vén chu s¢ hitu/Tong ngudn vén 57,39% 55,84%
3 |Kha nang thanh toan lan
- Kha nang thanh toan nhanh 2,07 2,00
- Kha nang thanh toan hién hanh 2,15 2,09
4 |Ty suat loi nhuan %
- Ty suat loi nhudn sau thué/Téng tai san BQ 11,10% 9,93%
-Ty suat LNST/Doanh thu thuan (ROS) 9,78 % 9,18%
- Ty suat LNST/Vén CSH BQ (ROE) 19,60% 18,27%

Két qua hoat dong kinh doanh ctia Cong ty néu trén di duoc thé hién rd trén bao
c40 tai chinh hop nhat naim 2019 cua Cong ty. Cac bao cdo nay di duoc kiém toan doc
1ap (Céng ty TNHH kiém todn va tw vin A&C) kiém toan xac nhan. Ban kiém soat danh
gid bao céo dd phan anh trung thyc va hop 1y vé tinh hinh tai chinh va két qua hoat
dong san xuat kinh doanh nam 2019; phu hop véi chuan muc ké toan, ché do ké toan
Viét Nam va cac quy ché, quy dinh khac vé& quan 1y tai chinh cta cong ty c6 phan co
vén Nha nudce chi phoi.

B- VE PAU TU:

Can ctr vao bdo cdo két qua dau tu ctia cong ty va qua kiém tra, Ban Kiém soat

nhan thdy: Trong nim 2019 téng muc du tu cla cong ty 1a: 22,388 ty dong cha yéu
thuc hién du 4n kho 06, déu tu vao Cong ty CP Tan Cang Hiép Luc, phan mém két ndi
Hai quan....
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C- VE TINH HINH THUC HIEN PHAP LUAT NHA NUOC, PIEU LE
CONG TY VA NGHI QUYET PAI HQI PONG CO PONG:

1. Tinh hinh thyc hién phap luat nha nwéc:

+ Thuec hién phap Iénh vé thué va cic khoan phai ndp Ngén sach:

Dén cudi ngay 31/12/2019 tinh hinh ké khai va nép Ngan sich Nha nudc cua
Cong ty CP Kho Véan Tan Cang duoc thyuc hién ddy du va tuan thu dang cac quy dinh
hién hanh.

+ Thuec hién viéc cong bd thong tin:

Niam 2019 cong ty di thuc hién cong bd thong tin ding theo quy dinh cia UBCK
nha nude va S¢ Giao dich CK Ha Noi vé cong bd thong tin cta cong ty dai ching quy
mo 16n.

2. Thue hién diéu 1é Cong ty va Nghi quyét Pai hdi dong co dong:

Can ctr theo Nghi quyét Pai hoi dong c6 dong thuong nién 2019 cua Cong ty
HDBQT da chi dao thuc hién cac ndi dung sau:

+ Chi tra thu lao HPQT va BKS:

Trong nam 2019, Cong ty da chi thu lao cho cac thanh vién HPQT, Ban kiém
soat theo Nghi quyét PHPCP, thu lao HPQT & BKS dugc chi trong nim 2019 1a
456.000.000 dong. Cong ty da hach toan sb tién thu lao ding quy dinh ké toan hién
hanh.

+ Chon cdng ty kiém toan:

Thuc hién nghi quyét ciia Pai hoi dong Co dong, HPQT va BKS Cong ty da
chon Cong ty TNHH Kiém toan va Tu van A&C thuc hién soat xét bao céo tai chinh
gitra nién do va thuc hién kiém toan bao c4o tai chinh nam 2019.

+ Trach nhi¢m ciia HDQT, Giam ddc diéu hanh va cin by quan ly:

Trong nam tai chinh 2019, cac thanh vién HDQT, Ban diéu hanh d3 tuan thu
theo quy dinh cua phap luét va diéu 1¢ cong ty, trong nim ban kiém soat chua phat hién
xay ra truong hop nao vi pham cac quy dinh trong quan 1y, diéu hanh d6i voi thanh vién
HPQT, Giam dbc va can bo quan 1y.

D. PHUONG HUONG HOAT DONG CUA BAN KIEM SOAT NAM 2020

- Tang cuong viéc kiém tra gidm sat kip thoi nam bat tinh hinh san xuét kinh
doanh ctia cong ty, cong tac diéu hanh quan tri ctia ban diéu hanh.

- Tiép tuc gitr mbi quan hé lam viéc day du, thuong xuyén voi HPQT va Ban
Giam dbc cong ty trong hoat dong san xuét kinh doanh, giam sat cac hoat dong dé dam
bao cong ty hoat dong dung dinh hudng, dung phap luat.

Noi nhén: TM. BAN KIEM SOAT
- HBQT, BGD; TRUONG BAN
- Luu: BKS; TOS.

Mai Thi Tram
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 01/TT/HPQT/2020 Thanh phé Hoé Chi Minh, ngay 26 thdng 6 nam 2020
TO TRINH
Ve viéc thong qua bao cao tai chinh da kiém toan nam 2019
Kinh trinh: Pai hoi dong cd dong
Can clr vao Diéu Ié hoat dong cua Cong ty c6 phan Kho van Tan Cang quy

dinh quyén va nhiém vu caa Pai hoi ddng co dong vé viéc thong qua Bao cao tai

chinh hang nam;
Hoi dong quan tri trinh Pai hoi dong c6 dong thong qua Béo céo tai chinh
Cong ty me va Bao c4o tai chinh Hop nhat nam 2019 ctia Cong ty da dugc kiém
toan bai Cong ty TNHH Kiém toan va tu van A&C (Pinh kém tai liéu dai hoi).
Kinh trinh Pai hoi dong c6 dong xem xét thong qua!
TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Péc Lap- T Do- Hanh Phuc
S6: 02/TT/HPQT/2020 Thanh phé Hé Chi Minh, ngay 26 thdang 6 nam 2020
TO TRINH

V& viéc phéan phéi loi nhuiin nim 2019 va ké hoach nim 2020
Kinh trinh: Pai hoi dong cd dong

Can ctr vao Diéu 1é hoat dong cua Cong ty ¢6 phan Kho van Tan Cang;

Can ctr Nghi quyét BPHPCPD thuong nién Cong ty CP Kho Van Tan Cang
nam 2019;

Cin clr bao cdo tai chinh ndm 2019 da dugc kiém toan,

Hoi dong quan tr% Cong ty kinh trinh Dai hQi dong co dong xem x€ét va
thong qua vi¢c phan phoi lgi nhuan nam 2019 va ké hoach phan phdi lgi nhuan
nam 2020 nhu sau:

|. Phwong an phén phoi loi nhuin nim 2019:
Chi tiét phan phdi nhu sau:

- Loi nhuan sau thué hgp nhat nim 2019 : 68.592.841.308 d

Céc khoan giam trur lgi nhuan : 3.332.634.029 @

- Loi ich cua cé déng thiéu sé : 3.332.634.029 d

Loi nhuan phan phéi : 65.260.207.279 d

+ Trich quy dau tu phat trién @ : 7.186.837.078 d
+ Trich Qu§ khen thugng, phuc lgi @ : 16.208.494.983 d
+ Trich Quy thuoéng BQL diéu hanh tir loi nhuan Congty me :  481.953.000 d
+ Trich thuéng BQL diéu hanh tir loi nhuan Céng ty con : 200.000.000 &

Loi nhuin chwa PP liy ké dén hét 31/12/2019 (Cty Me): 123.273.577.866 d
+ Chia c6 tirc ndm 2018 bang c6 phiéu (20%/Vén diéu 16):  29.990.190.000 d

+ Chia cd tirc ndm 2019 bang tién mit (20%/Vén diéu 18):  39.982.040.000 d
+ Lgi nhuan chua PP liiy ke con lai (Cong ty me) : 53.301.347.866 d

Ghi chu:
@ Trich quy dau tu phat trién (Cong ty me: 6.402.717.095 ddng; cong ty
con: 784.119.983 ddng).
@ Trich Quy khen thuang, phic lgi (Cong ty me: 15.424.375.000 ddng, cac
cong ty con: 784.119.983 d6ng).
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1. K& hoach phan phéi lgi nhuian niam 2020:

Nam 2020, lgi nhuan sau khi thuc hién cac nghia vy vé ,thué cho Nha nudc
va loai trir cac khoan giam trir du kién trinh BPHDCD phan phoi nhu sau:

+ Tong LNST ké hoach nam 2020 : 61.251.283.126 d

+ Trich quy dau tu phat trién (10% LNST) © 6.125.128.313 d

+ Trich Quy khen thudng, phac 1gi(*) :17.734.875.000 d
(1,8 thang luong binh quan)

+ Trich Quy khen thudng ban quan 1y diéu hanh : 393.525.000 d

+ Loi nhuan chia co ttrc (18%/Vén diéu 18) : 35.996.864.400 d

+ Loi nhuan chua phan phéi nam 2020 con lai :1.000.890.413 d

+ Hinh thtc chi tra ¢6 tirc: Bang tién
+ Thoi gian chi tra ¢6 tirc: Giao HPQT lwa chon thoi diém chi tra ¢6 tirc hop 1y.

(*) Quy khen thuong, phuc loi thuc hién nam 2020 cua Cong ty sé duogc
diéu chinh cin ct vao két qua SXKD thuc hién nim 2020 theo Thong tu
28/2016/TT-BLDTBXH cua B6 Lao dong Thuong binh va xa hoi ban hanh ngay
01/9/2016.

Kinh trinh Pai hoi dong c6 dong xem xét thong qua!
TM. HOI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAI GON

C.TY CP KHO VAN TAN CANG

S6: 03/TT/HPQT/2020

nam 2019;

CONG HOA XA HOI CHU NGHIA VIET NAM

Poc Lap- Tu Do- Hanh Phuc

TO TRINH

Vé viéc quyét toan thul lao
H@i dong quan tri va Ban kiém soat nam 2019 va ké hoach nam 2020

Kinh trinh: Pai hoi dong cd dong

Thanh phé Hoé Chi Minh, ngay 26 thdng 6 nam 2020

Can ctr vao Diéu & hoat dong cua Cong ty c¢6 phan Kho van Tan Cang;

Can cu Nghi quyét PHPCP thuong nién Cong ty CP Kho Van Tan Cang

Hoi dong quan tri Cong ty kinh trinh Pai hoi dong c¢6 dong xem xét va

thong qua viéc quyét toan thu lao HPQT va BKS nim 2019 ké hoach 2020 nhu

Sau.
| - Quyét toan thui lao Hi dong quan tri va Ban kiém soat
BAN DPIEU Thu Thu o
STT HANH SL lao/ngwoi/thang | lao/ngwoi/nam Cong
I
quan tri
1 | Chutich 01 8.000.000 96.000.000 | 96.000.000
2 | Thanh vién 04 5.000.000 60.000.000 | 240.000.000
i | Bankiem 03
soat
Trudng ban 01 5.000.000 60.000.000 | 60.000.000
Thanh vién 02 2.500.000 30.000.000 | 60.000.000
11 | Thu ky 02 2.500.000 30.000.000 | 60.000.000
TONG CONG 516.000.000

S6 tién thu lao da chi tra cho Hoi dong quan tri va Ban kiém soét 1a
456.000.000 dong (Bon trim nam muoi sau triéu déng), thu ky 60.000.000 dong
(Sau muoi triéu dong) bang véi muc duyét chi tai Pai hoi dong c6 déng nim

2019.
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Il - Ké hoach chi tra thu lao nim 2020

R Thu Thu
ST | BAN BPIEU ‘e ‘e A
T HANH SL lao/n,gu’ov lao/nvgum/ Cong
thang nam
| |Hoidéng | o
quan tri
1 | Chutich 01
Mién nhiém ngay
Chu tich 29/5/2020(Thoi
1.1 | khong 8.000.000 | 40.000.000 | 40.000.000 | gian huong thu
chuyén trach lao nam 2020 la
05 thang)
B6 nhiém tir ngdy
_ 3/6/2020. Huong
1 |Chutch 0 0 liwong theo ché dg
chuyén trach 3 .
tién luong thuong
chuyén trach
2 | Thanh vién 04 5.000.000 | 60.000.000 | 240.000.000
[ Ba,n kiém 03
soat
Truong ban | 01 5.000.000 | 60.000.000 | 60.000.000
Thanh vién 02 2.500.000 | 30.000.000 | 60.000.000
Il | Thu ky 02 2.500.000 | 30.000.000 | 60.000.000
TONG CONG 460.000.000

Kinh trinh Dai hoi déng cb dong xem xét va thong qua.
TM. HQI PONG QUAN TRI
CHU TICH
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic
S6: 04/TT/HPQT/2020 Thanh phé Hé Chi Minh, ngay 26 thang 6 nam 2020
TO TRINH

V& viéc trich bo sung quy khen thwéng phic loi nim 2016
theo thong tu 28/2016/TT-BLDTBXH
Kinh trinh: Dai hoi dong c6 dong

Can ctr vao biéu I¢ hoat dong caa Cong ty C6 phan Kho Van Tan Cang;

Can cr va két qua hoat dong SXKD niam 2016 cua Cong ty Co phan Kho
Van Tan Cang;

Can ctr Nghi quyét BPHPCD thuong nién Cong ty CP Kho Van Tan Cang
nam 2016;

Cian cu diém 1, diéu 18 Thong tu 28/2016/TT-BLDTBXH ngay 01 thang
09 nam 2016 cta Bo Lao dong — Thuong binh va Xa hoi,,

Hoi dong quan tri Cong ty CP Kho Véan Tan Cang kinh trinh Dai hoi dong
cd dong xem xét va thong qua ké hoach trich bo sung quy khen thudng phuc loi
cua ndm 2016 cho nguoi lao dong nhu sau:

1. Muc dich:

B6 sung quy phuc loi nhim dam bao mirc thu nhap cho NLD niam 2020

ngang bang v6i nam 2019.
2. Chi tiét nhu sau :
2.1 Loi nhuén sau thué phan phéi da dwoec PHPCP thong qua:

Nim 2016
Chi tiéu
Thuc hién % TH/KH

Loi nhuén sau thué 56.889.134.598 129,3%
Quy Pau tu phat trién da trich (10%) 5.688.913.460

Quy KTPL da trich (15%) 8.533.370.190 129,3%
Quy thuéng Ban QLDH da trich 817.911.363

Chia c6 tirc (18%) 26.996.864.400

Loi nhuén sau thué chua phan phoi 14.852.075.186
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2.2 Ké hoach trich b6 sung Quy khen thwéng phiic loi:

Chi tiéu Nam 2016
Quy lvong NLD 100.500.000.000
Quy KTPL d4 trich theo sb sach 8.533.370.190
Quy KTPL duoc trich theo Thong tu 25.125.000.000
Chénh 1éch dugc trich bo sung 16.591.629.810
S6 trich bd sung trinh Pai hoi ddng c¢b dong @ 14.852.075.186

(Bing chit: Muwoi bon ty, tam tram ndm mueoi hai triéu, khong tram bay mwoi lam
Ngan, mét tram tdm muwoi sau dong)

MW" 34 trich bé sung bang véi Lei nhudn sau thué chua phédn phéi con lai ciia nam
2016.

e Ghichi: Theo TT28/2016/TT-BLDTBXH

- Loi nhudn thuc hién = Loi nhudn ké hoach thi trich toi da 03 thang luong
binh quan.

- Loi nhudn thuc hién > Loi nhudn KH thi ngoai trich 16i da 03 thang lvong
binh quan, dwoc trich théem 20% phdn loi nhudn vieot ké hoach nhung 16i da
khong qua 3 thang luwong binh quan.

- Loi nhudn thue hién < loi nhudn KH thi trich toi da 3 thang luong binh
quan * ty l¢ % gitta LNTH so voi LNKH.

Kinh trinh Dai hoi ddng ¢ déng xem xét thong qua.

TM. HOI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phiic
S6: 05/TT/HPQT/2020 Thanh phé Hé Chi Minh, ngay 26 thang 6 nam 2020
TO TRINH

Vé viéc chap thuin phwong an tra lwong nim 2020

Kinh trinh: Dai hoi dong c6 dong

Can ctr Luat Doanh nghiép sd 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 nam 2014;

Can ctr Nghi dinh 53/2016/ND - CP ngay 13/6/2016 ctia Chinh phu quy
dinh vé lao dong, tién luong, tién thuong dbi voi cong ty c¢d phan voén gop chi
phéi Nha nuéc;

Can ¢t Thong tu s6 28/2016/TT-BLDTBXH ngay 01/9/2016 ciia Bo lao
dong TBXH hudng dan thyuc hién quan 1y lao dong, tién luong, tién thuong d6i
v6i cong ty ¢d phan von gop chi phdi Nha nudc;

Can ctr vao két qua san xuat kinh doanh nim 2019 va Ké hoach san xuét
kinh doanh nam 2020 ciia cong ty. Hoi dong quan tri trinh Pai hoi dong ¢ dong
xem x¢&t thong qua cac ndi dung sau:

1. Chép thuin quy tién lwong ké hoach nim 2020 cia nguoi lao dong
la 118.232.500.000 déng (twong tng v6i mic doanh thu ké hoach 1a
597.116.578.351 ddng va loi nhuan trude thué ké hoach 76.531.881.076 dong).

2. Quy tién lwong ké hoach ciia vién chirc quan ly: 3.508.763.400 dong.

Quy luvong thuc hién ndm 2020 cta cong ty s& dugc diéu chinh cin ctr vao
két qua SXKD thuc hién nam 2020 va quyét toan quy lwong thuc hién theo théng
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cta B6 lao dong TBXH.

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
TM. HQI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM

C.TY CP KHO VAN TAN CANG Poc Lap- Tu Do- Hanh Phic
S6: 06/TT/BKS/2020 Thanh phé Hé Chi Minh, ngay 26 thdng 6 ndm 2020
TO TRINH

Vé viéc chon don vi kiém toan bao cdo tai chinh nim 2020
Kinh trinh: Pai hoi dong cd dong

Dé thuc hién viéc kiém toan Bao cdo tai chinh nim 2020 cta Cong ty
theo dung quy dinh ctia Phap luat va Dicu 1€ cong ty, Ban kiém soat kinh trinh
Pai hoi dong c6 dong viée luc chon don vi kiém toan doc 1ap thyc hién viée kiém
todn va soat xét cac Bdo cao tai chinh trong ndm tai chinh cua cong ty me va hop
nhat nim 2020 nhu sau;

1.P¢é xuit tiéu thirc lwa chon don vi kiém toan déc 1ap.
—  Chon don vi kiém toan c6 uy tin, dugc UBCKNN chép thuan thuc hién
kiém toan cho céc t6 chirc niém yeét;
— Khong xung dot vé quyén o1 khi thuc hién ki€ém toan Bao cdo tai chinh
cho cong ty;
— Co6 mtc phi kiém toan hop ly phu hgp véi ndi dung, pham vi va tién do
theo yéu cau cua cong ty.
2. Pé xuat don vi kiém toan.
Cong ty TNHH Kiém toan va Tu van (A&C) chi nhanh Ha Noi
Kinh trinh Dai hoi déng ¢ dong xem xét va thong qua.
TM. BAN KIEM SOAT
TRUONG BAN

Mai Thi Tram

42



TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 07/TT/HDPQT/2020 Thanh phé Hoé Chi Minh, ngay 26 thdng 6 nam 2020

TO TRINH
Vé viéc dé nghi chap thuin viéc ky két cac hgp dong, giao dich cia cong ty
voi Cong ty TNHH MTYV Tong cong ty Tan Cang Sai Gon (cong ty me)

Kinh trinh: Dai hoi dong c6 dong

Can cir Luat Doanh nghiép s6 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 ndm 2014;
Cian ¢t Diéu 1¢ hoat dong cua Cong ty CP Kho Van Tan Cang,
HPQT dé nghi Pai hoi dong cd dong xem xét thong qua ndi dung: Chip
thuan viéc ky két cac hop dong, giao dich ciia Cong ty véi Cong ty TNHH
MTYV Tong cong ty Tan Cang Sai Gon.

Noi dung hop dong, giao dich bao gdm: Cung cap/nhin cung cip cic
dich vu trung chuyén, xép dé, heu bdi, vdn chuyén, méc cdp,vé sinh, sira chira
container; thué/cho thué thiét bi, phiong tién xép dé, van chuyén; hop dong thué
co s6 ha tang...

Giao cho Giam ddc cong ty trién khai dam phan, ky két cac hop dong,
giao dich néu trén, trén co s& phu hgp véi quy dinh ctia phap luat va dam bao loi
ich ctia cong ty.

Kinh trinh Pai hdi déng c6 dong thong qua./.

TM. HQI PONG QUAN TRI
CHU TICH

Ng6 Van Ngu
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TCT TAN CANG SAIGON  CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 08/TT/HPQT/2020 Thanh phé Hé Chi Minh, ngay 26 thang 6 nam 2020
TO TRINH
Ve viéc stra doi, bo sung Diéu 1€ Cong ty.

Kinh trinh: Dai hoi dong c6 dong

Can cir Luat Doanh nghiép sé 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 ndm 2014;

Can ctr Luat chirng khoan nam 2006; Luat stra doi, bd sung mat sb diéu
ctia Luat Chung khoan s6 62/2010/QH12, ngay 24 thang 11 nam 2010;

Can ct Nghi dinh sd 71/2017/ND-CP ngay 6 thang 6 nim 2017 cia
Chinh pht hudng dan vé quan tri cong ty ap dung dbi véi cong ty dai chung;

Cin ctr viéc Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon ban
hanh Piéu 1¢ mau 4p dung cho cong ty co phan Tong cong ty Tan Cang Sai Gon
chiém trén 50% vén diéu 1¢;

~ Hoi dong quan tri xin kinh trinh Dai hoi dong co dong thong qua viéc sira
doi, bo sung Dicu 1€ cong ty (c6 du thao diéu I¢ dinh kém):

PIEU LE CU PIEU LE SUA POI

Khoan 1 Diéu 6 Khoan 1 Diéu 7

1. Vbén diéu 1& coa Cong ty la|l. Vén diéu 1¢ cua Cong ty Ia
149.928.580.000 dong (Mot tram bén [199.910.200.000 VND (M6t tram chin
muoi chin ty, chin tram hai muoi tam |muoi chin ty, chin tram muoi tri¢u, hai
triéu, nim trim tAm muoi ngan dong). |trim ngan déng chan).

Tong sb von diéu 1é cia Cong ty duoc |Tong sd von diéu 1é cua Cong ty duoc
chia thanh 14.998.258 c6 phan véi |chia thanh 19.991.020 cb phan véi ménh
ménh gia 1a 10.000 dong/cé phan. gia 12 10.000 ddng/cd phan.

Diéu 1¢ cii gom 21 Chuong, 57 Dicu; Dicu 1¢ sira doi gom 20 Chuong, 69 Dicu.
Céc ndi dung sua doi khac, quy c6 dong xem chi tiét trong du thado Dicu 1€ dinh
kem.

Do Coéng ty TNHH MTV Tong cong ty Tan Cang Sai Gon ban hanh Piéu
1¢ mau ap dyng cho cong ty b phan Tong cong ty Tan Cang Sai Gon chiém trén
50% von diéu 16 nham muc dich théng nhat hoat dong va quan ly cac cong ty
trong toan hé théng. Vi vay, Cong ty CP Kho Van Tan Cang stra doi Diéu l¢é dé
bo sung mot sé ndi dung cho phi hop voi Piéu 16 mau ma Tong cong ty ban
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hanh. Piéu Ié sira d6i phan quyeén giita Pai hoi dong c6 dong; Hoi dong quan tri
va Giam déc trong chat chg, chi tiét hon diéu 18 cii. Vi du: nhu Diéu I¢ ct quy
dinh “Pai hoi dong ¢ dong thuorng nién va bat thuong thong qua quyét dinh giao
dich dau tu/ban sd tai san co gia tri tr 35% tro 1én tong gia tri tai san cua Cong
duoc ghi trong bao céo tai chinh ky gan nhét da dugc kiém toan” thi Diéu 1¢ stra
d6i quy dinh: “Dai hoi dong c6 dong thudng nién va bat thuong thong qua:

- Du an dau tu ra ngoai cong ty co gia tri bang hodc 16n hon 35% (ba
muoi 1am phan trim) vén diéu 18 cta cong ty tai thoi diém quyét dinh dau tu;

- Du 4n dau tu, nang cip, xay dung; hop dong mua tai san ¢ dinh co gia
tri bang hodc 16n hon 35% (ba muoi lam phan tram) tong gia trj tai san dugc ghi
trong béo cdo tai chinh gn nhét cta cong ty tai thoi diém quyét dinh thong qua
du an hodc hop dong;

- Quyét dinh nhitng hop ddng cho vay, phuong an huy dong vbn c6 gia
tri bang hogc lon hon 35% (ba muoi lam phan tram) von diéu 18 cua cong ty tai
thoi diém quyét dinh thong qua hop dong;

- Nhiing hop dong cho thué, phuong an thanh 1y, nhuong ban tai san cb
dinh c6 gia tri bang hodc 16n hon 35% (ba muoi lam phan trim) tong nguyén gia
tai san c¢b dinh dugc ghi trong bdo cdo tai chinh gan nhét cua cong ty tai thoi
diém quyét dinh thong qua.”

Kinh trinh Pai hoi dong c6 dong xem xét va thong qua.
TM. HQI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 09/TT/HPQT/2020 Thanh phé Hoé Chi Minh, ngay 26 thdng 6 nam 2020

‘ TO TRINH
Ve viéc sira doi Quy che noi by ve quan tri cong ty.
Kinh trinh: Dai hoi dong c6 dong

Can ctr Luat Doanh nghiép sb 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 nam 2014;

Can c&r Luét ching khoan nam 2006; Luat stra d6i, bd sung mot s diéu
ctia Luat Chung khoan sé 62/2010/QH12, ngay 24 thang 11 nam 2010;

Can ct Nghi dinh sd 71/2017/ND-CP ngay 6 thang 6 nim 2017 cia
Chinh pht hudng dan vé quan tri cong ty ap dung d6i véi cong ty dai chung;

Cin ctr viéc Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon ban
hanh Piéu 1¢ mau ap dung cho cong ty c6 phan Tong cong ty Tan Cang Sai Gon
chiém trén 50% vén diéu 1¢;

~Hoi dong quan trj xin kinh trinh Dai hoi dong co dong thong qua viéc
sua doi, bo sung Quy ché noi bo ve quan tri cong ty (co du thao Quy ché noi bo
v¢é quan tri cdng ty dinh kém).

Quy ché sira doi bao gdm 19 Chuong va 61 Diéu. Quy ché nay dugc stra
d6i v6i muc dich phu hop véi cac nodi dung duoc quy dinh trong Diéu 1& méi
duoc ban hanh, nham théng nhét cac quy dinh trong hé théng vin ban noi bo cia
cong ty.

Kinh trinh Dai hoi déng ¢ dong xem xét va thong qua.

TM. HQI PONG QUAN TRI
CHU TICH

Ngo Van Ngu
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TCT TAN CANG SAI GON CONG HOA XA HQI CHU NGHIiA VIET NAM
C.TY CP KHO VAN TAN CANG Poc Lap- Tw Do- Hanh Phiic

S6: 10/TT/HPQT/2020 Thanh phé Hoé Chi Minh, ngay 26 thdng 6 nam 2020

TO TRINH
Vé viéc bau cir thanh vién HPQT, BKS nhiém ky 2020-2024
Kinh trinh: Pai hoi dong cd dong

Can ctr Luat Doanh nghiép sd 68/2014/QH13 duoc Qudc hoi thong qua
ngay 26 thang 11 ndm 2014;

Can ct Nghi dinh sd 71/2017/ND-CP ngay 6 thang 6 nim 2017 cia
Chinh pht hudng dan vé quan tri cong ty ap dung dbi voi cong ty dai ching;

Hoi dong quan tri xin kinh trinh Pai hoi dong c¢6 dong thuong nién nim
2020 bau cir Hoi déng quan tri, Ban kiém soat nhiém ky 2020-2024 vai cac noi

dung nhu sau:

1. Hoi dong quan tri:

- S6 luong thanh vién HDQT : 05 nguoi
- Nhiém ky ; 2020 — 2024
- S6 lwong tmg vién HPQT tdi da : Khéng han ché

- Tiéu chuan Gng cir vién tham gia Hoi dong quan tri (Theo Khodn 1 Piéu
151 Ludt Doanh nghiép 68/2014/QH13 va Piéu 12 Nghi dinh 71/2017/NP-CP)

2. Ban Kiém soat:

- SO luwong Kiém soat vién ; 03 nguoi
- Nhiém ky ; 2020 — 2024
- S6 lwong tmg vién KSV t6i da : Khéng han ché

- Tiéu chuan ung cir vién tham gia Ban kiém soét (Theo Piéu 164 ciia Ludt
doanh nghiép 68/2014/QH13 va Piéu 20 Nghi dinh 71/2017/ND-CP)
Céac ndi dung khac lién quan dén bau ctr TV HPQT va KSV dugce ap
dung theo quy ché dé cir, ing ctr, bau cir thanh vién Hoi dong quan tri va KSV
tai PHDCD thuong nién nam 2020.
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3. Thong qua danh sach tng vién thanh vién Hgi dong quan tri:

STT HOQ VA TEN NHIEM KY
1 Ngb Vin Ngu 2020-2024
2 Tran Quang Thao 2020-2024
3 Trinh Vin Moi 2020-2024
4 Poan Phi 2020-2024
5 D6 Xuan Minh 2020-2024

Théng qua danh sich vng vién Ban kiém Soat.

STT HOQ VA TEN NHIEM KY
1 Mai Thi Tram 2020-2024
2 Nguyén Hong Son 2020-2024
3 Ngb Pa Nghiém Minh 2020-2024

Kinh trinh Dai hoi déng c6 dong xem xét va thong qua.
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TRICH NGANG SO YEU LY LICH HPQT -BKS NHIEM KY 2020-2024

Niam
STT Ho va té ; DPia chi thudng tri
gvaten sinh 1a chi thuong trd Trinh d¢ chuyén A o p Chirc vu cong tac £ . B paf [ Ca nhan s¢
A Qué trinh cbng tac A So6 CP nam giir Pai dién s¢ hitu ~
mon hién nay hiru
| o ,
HOI PONG QUAN TRI
$6 55 Duong 53, KP2, , T_"T“g?gé’g%?%gfﬂ? Chii tich HDQT Céng
1 Ng6 Van Ngu 1970 Phuong An Phi, Quéan Cu nhan kinh té h” h Tan Ca ty CP Kho Van Téan 7.196.767 36% 0%
2, TP.HCM nhénh Tan Cang Céng
o DPBSCL
‘ Iiﬁl/ sczthIgil Vg | Gitmdéc Congty | Thanh vién HDQT-
2 Tran Quang Thao 1976 Nﬁié’ Quérgl : Cirnhan Luatkinh t¢ | CP Kho Van Tan Gidm déc Cong ty CP 3.002.162 15% 0,018%
TP HCM Cang Kho Van Tan Céng
24 Trén Nio, Phuong . Gb Cong ty 129, Thanh vién HBDQT
3 Trinh Van Moi 1952 Binh An, Quén 2, Cu nhan kinh té PTGD -TCT Téan Cong ty CP Kho Van 25.642 0% 0,128%
TP.HCM Cang Sai Gon Tan Céang
S;’,;‘ lfég“%?ﬁﬁﬁ 4, Ph6 Gidm déc Cong | Thanh vién HDQT -
4 Doan Phi 1972 ne N & K§¥ Su ty CP Kho Véan Tan | Pho Giam doc Cong ty 802.131 4% 0,012%
Dong, Quan2, Céan CP Kho Van Tan Can
TP.HCM ang 0 Van tantang
Y Thanh vién HDQT Cty
15/5 L& Thanh Ton, , hggmeiZC é?;lm"gzc CP Kho V4n Tan Cang
5 D4 Xuan Minh 1982 Phuong Bén Nghé, Ctr nhén kinh té : - Giam déc TT Dich 799.641 4% 0%
N TT Dich Vu - R
Quan 1, TP.HCM .. NP Vu Logistics Tan
Logistics Tan Cang Cing
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STT

Ho va tén

Nam

Dia chi thuong tra

sinh Trinh d¢ chuyén L os A a Chirc vu cong tac £ g Qo oo T Ca nhan sé&
mén Qué trinh cbng tac hién nay So6 CP nam giir Pai dién so hitu hifu
I BAN KIEM SOAT
61-63 Duong 20, . e .
1 Mai Thi Tram 1966 |  Phuong Binh An, LD X Ro bR | PO auong phong 9.076 0% 0,060%
Quan 2, TP.HCM Cu nhan kinh té ’
34 Cb Bic, phuong . .
X 1TA P <1 A - Truéng ban KHTH- Truong ban KHTH- o o
2 Nguyén Hong Son 1970 cau ong Lanh, Quén 1, K§ su Phong KHKD-TCT Phong KHKD-TCT 2.440 0% 0,012%
TP.HCM
28 Mai Chi Tho, Ph6 phong KHKD- s
3 Ngo Da Nghiém Minh | 1981 | Phuong AnPht,quan | Cunhankinhté | Cty CP Kho Van Tan PQOQEO”QAKHE(D',CW 0 0% 0%
2, TP.HCM Cang CP Kho Van Tan Cang
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CONG TY CO PHAN KHO VAN TAN CANG
) % TAN CANG biachi: Cang Tan Cang — Cat Lai, Phudng Cat Lai, Quan 2, TP.HCM

A WAREHOUSING
N DT: (028) 37423929  Fax: (028) 37422014
Website : www.tancangwarehousing.com.vn

Thanh phé Hé Chi Minh ngay 26 thang 6 nam 2020

DU THAO

S6: 02/2020/NQ-DPHDPCD

NGHI QUYET
DAl HOI PONG CO PONG THUONG NIEN NAM 2020

Can ct Luat Doanh nghiép sé 68/2014/QH13 ngay 26/11/2014;
Can ctr vao Piéu 18 to chirc va hoat dong ciia Cong ty ¢ phan Kho van Tan Cang;

Cin cir Bién ban hop Pai hoi dong cd dong ngay 26/6/2020,

QUYET NGHI

Ngay 26/6/2020, Pai hoi dong c6 déng Cong ty c¢6 phan Kho van Tan Cang dugc
t6 chitc voi su tham gia cua ....... co dong va dai dién ¢ dong, s hitu va dai dién s&
hiru cho .......... ¢ phan c6 quyén biéu quyét, chiém ........ % tong s6 ¢b phan co quyén
biéu quyét cia Cong ty.

Sau khi nghe ndi dung cac Bao cao va cac To trinh, Pai hoi da thao luan va biéu
quyét nhat tri thong qua nghi quyét voi cac ndi dung nhu sau:
Piéu 1: Thong qua Bio cdo ciia hoat dong ciia HPQT 2019.
Diéu 2: Thong qua két qua thue hi¢n céc chi titu SXKD nim 2019 ké hoach 2020.

I. Két qua thue hién cac chi tiéu SXKD niam 2019.

1.Két qua san lwong thue hién nim 2019 Coéng ty me (mét so chi tiéu chinh)

Thue 2 %6 so % s0
TT| Chitiew |DVT| hien | J€hoach | Thuchien | o) voi
; Nam 2019 | Nam 2019 cung
2018 hoach \
) ky
San lugng
1. . .. Teu
thdng qua bai 516.973 | 542.822 628.206 | 115,73% | 121,5%
San luong z
2. A Tan
thdng qua kho 1.275.955 | 1.365.015| 1.260.927 | 92,37% | 98,8%
3 San lugng van Teu
" | tai vong ngoai 42.963 28.852 30.408 105% | 70,78%
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2. Két qua san xuat kinh doanh nim 2019 (BCTCHN kiém toan nim 2019)

DPon vi tinh: Triéu do”‘ng

’ v 2019 2019

I. Tong doanh thu, thu nhép

thuln, 13i 16 LKLD 667.960 | 669.476 | 712.226 | 106,39% | 106,63%
1. Doanh thu ban hang 659.418 | 666.776 | 701.657 | 105,23% | 106,41%
2. Doanh thu hoat dong tai chinh 6.645| 2.045 7.898 | 386,21% | 118,86%
3. Thu nhép khac 1.429 655 1.969 | 300,61% | 137,84%
4. Phan Io, 1ai trong cty lién két 468 - 702 150,07%
I1. Tong chi phi 591.172 | 589.273 | 623.520 | 105,81% | 105,47%
1. Gia von hang ban 528.232 | 522.170 | 548.740 | 105,09% | 103,88%
2. Chi phi tai chinh 13.474 | 11.328 9.647 | 85,16% | 71,60%
3. Chi phi ban hang 5130 | 7.925 8.912 | 112,45% | 173,71%
4. Chi phi quan ly doanh nghiép 42.381| 46.250 | 54.609 | 118,07% | 128,85%
5. Chi phi khac 1.955 | 1.600 1.611 | 100,69% | 82,40%
111 Tong lgi nhuéin truéc thué 76.788 | 80.203 | 88.707 | 110,60% | 11552%
1. Chi phi thué TNDN hién hanh 16.455 | 16.541| 19.949 | 120,60% | 121,23%
2. Chi phi thué TNDN hoan lai (216,71) - 165

IV. Tong lgi nhuin sau thué 60.549 | 63.662 68.593 | 107,75% | 113,28%
V. Lii co bén trén c6 phiéu (d/CP) 2149 | 2223 2.440 | 109,76% | 113,54%

3. Két qua san xuit kinh doanh nim 2019 (BCTC céng ty me nim 2019)
Don vi tinh: Triéu dong

Ke

Chi tiéu hignh;r(fls hz%"'lc;‘ hignhggw %28(?15'_' ﬁ:;:;
I. Tfmg doanh thu, thu nhip
thuén, 13i 16 LKLD 594.703 | 578.236 | 614.123 | 106,21% | 103,27%
1. Doanh thu ban hang 583.780 | 571.934 | 601.255 | 105,13% | 102,99%
2. Doanh thu hoat dong tai chinh 9.363| 5.652 12.054 | 213,27% | 128,74%
3. Thu nhap khac 1.560 650 815 | 125,38% | 52,24%
I1. Tong chi phi 524.023 | 504.295 | 532.110 | 105,52% | 101,54%
1. Gia von hang béan 470.957 | 443.827 | 464508 | 104,66% | 98,63%
2. Chi phi tai chinh 9.415| 7.818 6.596 | 84,37% | 70,06%
3. Chi phi ban hang 4.440 |  7.900 8.857 | 112,11% | 199,48%

2




Ké
Thue Thue % so KH | % so véi
i tie . hoach .
Chi tieu hién 2018 | 5o | hién2019 | 2019 | cimgky
4. Chi phi quan ly doanh nghiép 37.585 | 43.300 50.622 | 116,91% | 134,69%
5. Chi phi khac 1.626 | 1.450 1.526 | 105,24% | 93,85%
I11. Tong lgi nhuin truéc thué 70.680 | 73.941 82.013 | 110,92% | 116,03%
1. Chi phi thué TNDN hién hanh 14.493 | 14.558 17.820 | 122,41% | 122,96%
2. Chi phi thué TNDN hoan lai (216) 166
IV. Tong lgi nhuén sau thué 56.403 | 59.383 64.027 | 107,82% | 113,52%
I1.Ké hoach San Xuat Kinh Doanh nim 2020.
1. Ké hoach sin lwong nim 2020 cong ty me (mdt s chi tiéu chinh):
TT Chi tiéu PVT | Thuchién | Kéhoach | Tylé
2019 2020 (%)
1 , . -
Sén luong thong qua bai Teu 628.206 |  642.397 | 102.3%
2 , " A
Sén lugng thong qua kho Tan 1260927 | 1.304.314| 91%
3 Sén lu’omg Vén tél Vf)ng ngoél cont 22 451 20 430 91%

2. K& hoach doanh thu, chi phi, loi nhuin nim 2020 (Hop nhat):

DPon vi tinh: triéu do”‘ng

Thuwc hién K& hoach
h» VN . . . T"’ l" 0
Chi tiéu Ni#m 2019 |  nim 2020 yle ()
I. Tong doanh thu, thu nhip thuin 712.226 726.304 102.08%
1. Doanh thu ban hang 701.657 720.816 102,7%
2. Doanh thu hoat dong tai chinh 7.898 4.685 59,3%
3. Thu nhap khac 1.969 803 40,8%
4. L&i/15 trong cong ty lién doanh lién két 702 ] 0%
IL Tong chi phi 623.520 640.763 |  102,8%
1. Gia von hang ban 548.740 571.238 104,1%
2. Chi phi tai chinh 9.647 9.345 96,9%
3. Chi phi ban hang 8.912 12.793 143,5%
4. Chi phi quan ly doanh nghiép 54.609 45.885 84,0%




Thue hién

K¢ hoach

Chi ticu Nam2019 | nam2020 | 1€ (%0)
5. Chi phi khac 1.611 1.502 93,2%
I11. Tong lgi nhuén truéc thué 88.707 85.541 96,4%
1. Chi phi thué thu nhap DN hién hanh 19.949 17.976 90.1%
2. Chi phi thué TNDN hoan lai 165 _ 0%
IV. Téng lgi nhuan sau thué 68.593 67.565|  985%
V. Lii co ban trén ¢ phiéu (d/CP) 2 440 2235 91,6%

3. K& hoach doanh thu, chi phi, lgi nhuin nim 2020 (Céng ty me):
PVT: Triéu dong

Thue hién | Ké hoach
Chi tiéu Nam 2019 Nam 2020 Ty 1€ (%)

I. Téng doanh thu, thu nhap thuin 614.123 597.117 97,23%
1. Doanh thu ban hang 601.255 587.188 97,66%
2. Doanh thu hoat dong tai chinh 12.054 9.129 75,73%
3. Thu nhép khac 815 800 98,16%
II. Tong chi phi 532.110 520.585 97,83%
1. Gia von hang ban 464.508 462.884 99.65%
2. Chi phi tai chinh 6.596 6.318 95,79%
3. Chi phi ban hang 8.857 11.250 127,02%
4. Chi phi quan ly doanh nghiép 50.622 38.883 76,81%
5. Chi phi khac 1.526 1.250 81,91%
II1. Tong lgi nhuén trude thué 82.013 76.532 93,32%
1. Chi phi thué thu nhap DN hién hanh 17.820 15.281 85,75%
2. Chi phi thué TNDN hoén lai 166

IV. Tong loi nhuén sau thué 64.027 61.251 95.66%

Pi¢u 3: Thong qua két qua diu tw nim 2019, ké hoach dau tw nim 2020.

1. Két qua diu tw nim 2019.

A % Keé Hoach | Thuc hién | Tylé
STT TEN HANG MUC PAU TU »015 5019 (32 )
| | PAU TU XAY DUNG CO BAN 89.885 12.784 | 14,22%
1 bau tu XD kho CFS Cat Lai giai doan 2
(Kho 06) 53.000 10.927 | 26,61%
2 | Cai tao Cang M¢& (bo khu vin phong, quy 1.000 0 0%
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STT TEN HANG MUC PAU TU Kez'gfgch Thgglg‘gn T((-‘,yﬂ)l)e
hoach thanh bai)
3 | Khu nha cho HTX (di doi, xay méi) 900 896 100%
5 Cai tao van phong kho s6 2,3 Cat Lai
(Kho 18.000) 1.000 961 | 96,1%
6 D?l_u tu xay dung Kho bai tai KCN Cat
Lai 2 31.485 0 0%
7 | Nang cap Line cau RTG 6+1 3.500 0 0%
Il | MUA SAM THIET BI CONG NGHE 8.775 5.584 | 63,63%
1 Phan mém két nbi Hai quan ty dong
(WMSVN + Thai Son) 3.000 1.992 | 66,4%
2 Phan h¢ hoa don dién tir cho kho ngoai
guan 300
3 | Néng cdp luu trir dit liéu camera 3.000 2872 | 957%
4 | Nang cap phan mém WMSVN GD3 1.000 0 0%
S | Cont viin phong bai 3.2 ha Phi Hiru 360 0 0%
6 | Thiét bi PCCC bai 3.2 ha Phti Hitu 1.000 0 0%
7 | Yard Map TopX bai 3.2 ha Phu Hiru 1.540 0 0%
8 | Mua 01 xe déu kéo chay ndi bd - 720
Il | PAU TU DU AN 43.440 0 0%
Cang thuy ndi dia Q9 43.440 0 0%
IV | PAU TU RA NGOAI DN 4.020 4.020 | 100%
Gop von vao Cty CP Tan Cang Hiép Luc 4.020 4.020 100%
TONG CONG 146.120 22.388 | 15,32%
2. Ké hoach diu tw nim 2020.
STT Hang muc Giatri | Ghichu
I Piu tw xiy dung co bin 44.373
1. | Pau tu XD kho CFS Cat Lai GD 2 (Kho 06) 42 073
2. Trang bi mai Canopy kho 2,3 (D: 214 x R 8.2) 2.300
1. Pau tu thiét bi, cong nghé 31.568
1. Phan hé hoa don dién tir kho ngoai quan 300
2. Phéan mgém két néi‘ Hai quan tu dong (Thai Son) 1.008
3. Nang cap phan mém WMSVN (GD3) 1.000
4, Cont van phong Bai 3.2 ha Phu Hitu 360
5. | Thiét bi PCCC Bai 3.2 ha Phti Hitu 1.000

5




STT Hang muc Giatri | Ghichu
6 Yard Map TOPX Bai 3.2 ha Phu Hitu 1.540
1. Xe nang di¢én cho kho 6 3.000
8. Xe nang dau kho 6 1.800
9. Trién khai dich vu khtr trung trén eport 260
10. Xe thang nang nguoi phuc vu khir trung 1.600
11. WMSVN — Quén 1y cong tu dong 2.200
12, WMSVN — Lam hang thanh toan qua mang 4.500
13. Thiét bi handheld (Xe nang, dau kéo, xe nang

dién, thu k~h0) , 3.000

14, Xg: nang rong tai Depot Tan Cang — Suoi Tié€n 10.000
I1l. | Pau tw ra ngoai doanh nghiép 25.000
1. Gop von vao cong ty CP Tan Cang Express 25.000
TONG CONG 100.941

Piéu 4. Thong qua B4o céo hoat dong ciia Ban Kkiém soat nim 2019.

Pi¢u 5. Thong qua Bao cdo tai chinh Céng ty me va Hop nhat nim 2019 da dwoc
kiém toan béi Cong ty TNHH Kiém Toan Va Tu Vin A&C chi nhanh Ha Ni.
Piéu 6. Thong qua to trinh phan phéi loi nhuin nim 2019 va ké hoach phén phoi
lgi nhuan nam 2020.

|. Phuwong an phén phdi lgi nhuin nim 2019:
Chi tiét phan phoi nhu sau:

- Loi nhuén sau thué hep nhét nim 2019 : 68.592.841.308 d
Céc khoan giam trur loi nhuan © 3.332.634.029 @
- Loi ich cua cé déng thiéu sé : 3.332.634.029 d
Loi nhuan phan phéi : 65.260.207.279 d
+ Trich qu§ dau tu phat trién : 7.186.837.078 d
+ Trich Quy khen thuéng, phuc lgi @ : 16.208.494.983 d
+ Trich Quy thuoéng BQL diéu hanh tir loi nhuan Congty me :  481.953.000 d
+ Trich thuéng BQL diéu hanh tir loi nhuan Céng ty con : 200.000.000 &

Loi nhuin chwa PP liy ké dén hét 31/12/2019 (Cty Me): 123.273.577.866 d
+ Chia c6 tirc ndm 2018 bang c6 phiéu (20%/Vén diéu 18):  29.990.190.000 d

+ Chia cd tirc ndm 2019 bang tién mit (20%/Vén diéu 18):  39.982.040.000 d
+ Lo¢i nhuan chwa PP liiy ké con lai (Cong ty me) : 53.301.347.866 d

Ghi cha:
@ Trich quy dau tu phat trién (Cong ty me: 6.402.717.095 ddng; cong ty
con: 784.119.983 dong).



@ Trich Quy khen thuang, phic lgi (Cong ty me: 15.424.375.000 ddng, cac
cong ty con: 784.119.983 dong).
1. K& hoach phan phéi lgi nhuan nim 2020:

Nam 2020, 1gi nhuan sau khi thuc hién cac nghia vy vé ,thué cho Nha nudc
va loai trir cac khoan giam trir du kién trinh BPHDCD phan phoi nhu sau:

+ Tong LNST ké hoach nam 2020 : 61.251.283.126 @
+ Trich quy dau tu phat trién (10% LNST) © 6.125.128.313 d
+ Trich Quy khen thudng, phac 1gi(*) :17.734.875.000 d
(1,8 thang Iuong binh quan)
£ 393.525.000 d
: 35.996.864.400 d
1 1.000.890.413 d

+ Trich Quy khen thudng ban quan 1y diéu hanh
+ Loi nhuan chia c0 tirc (18%/Von diéu 18)

+ Loi nhuan chua phan phdi nam 2020 con lai

+ Hinh thtc chi tra ¢6 tirc: Bang tién

+ Thoi gian chi tra ¢d tirc: Giao HPQT lwa chon thoi diém chi tra ¢6 tirc hop 1y.

(*) Quy khen thuong, phuc loi thuc hién nam 2020 cua Cong ty sé duoc
diéu chinh cin ct vao két qua SXKD thuc hién nim 2020 theo Thong tu
28/2016/TT-BLDTBXH cua B6 Lao dong Thuong binh va xa hoi ban hanh ngay
01/9/2016.

Piéu 7: Thong qua to trinh quyét toan thi lao HPQT, BKS nim 2019 va ké hoach
tra thu lao nam 2020.

1.Quyét toan thii lao Hoi dong quén tri va Ban kiém soat

BAN DIEU Thu Thu A
STT HANH SL lao/ngwoi/thang | lao/ngwoi/mam Cong

' quine | 0

1 | Chu tich 01 8.000.000 96.000.000 | 96.000.000

2 | Thanh vién 04 5.000.000 60.000.000 | 240.000.000
1 g;;; kiém 03

Trudng ban 01 5.000.000 60.000.000 | 60.000.000

Thanh vién 02 2.500.000 30.000.000 | 60.000.000

111 | Thw ky 02 2.500.000 30.000.000 | 60.000.000

TONG CONG 516.000.000




2. Ké hoach chi tra thu lao nim 2020.

R Thu Thu
ST | BAN DIEU ‘e ‘. n
T HANH SL lao/n,gum/ lao/n'gu’m/ Cong
thang nam
| | Hotdong
quan tri
1 | Chutich 01
Mién nhiém ngay
Chu tich 29/5/2020(Thoi
1.1 | khéng 8.000.000 | 40.000.000 | 40.000.000 | gian hwong thu
chuyén trach lao nam 2020 la
05 thang)
Bé nhiém tir ngay
y s 3/6/2020. Huong
1.2 Chu t}Ch . 0 0 liwong theo ché do
chuyén trach 3 .
tien luong thuong
chuyén trach
2 | Thanh vién 04 5.000.000 | 60.000.000 | 240.000.000
[ Ba,n kiém 03
soat
Truéng ban | 01 5.000.000 | 60.000.000 | 60.000.000
Thanh vién 02 2.500.000 | 30.000.000 | 60.000.000
11 | Thu ky 02 2.500.000 | 30.000.000 | 60.000.000
TONG CONG 460.000.000

Pi¢u 8: Thong qua to trinh chap thuin phwong an trich b6 sung quy khen thwéng

phuc lgi nam 2016.

Chi tiéu Nam 2016
Quy luong NLD 100.500.000.000
Quy KTPL d4 trich theo so sach 8.533.370.190

Quy KTPL duogc trich theo Thong tu

25.125.000.000

Chénh léch dugc trich bb sung

16.591.629.810

S6 trich bo sung

14.852.075.186

Bang chiz: Muoi bon ty, tam tram ndm muoi hai triéu, khéng tram bay muwoi lam

Ngan, mot tram tdm muwoi sau dong)




Piéu 9: Thong qua to trinh phwong 4n tra lwong nim 2020.

1. Chép thuin quy tién lwong ké hoach nim 2020 ciia nguoi lao dong la
118.232.500.000 dong (twong Ung voéi muc doanh thu ké hoach 1a
597.116.578.351 ddng va loi nhuan trude thué ké hoach 76.531.881.076 dong).

2. Quy tién lwong ké hoach ciia vién chirc quan ly: 3.508.763.400 dong.

Quy luwong thuc hién nim 2020 cta cong ty s& duoc diéu chinh cin ctr vao
két qua SXKD thyc hién nim 2020 va quyét toan quy luong thuc hién theo thong
tu 28/2016/TT-BLDTBXH ngay 01/9/2016 cta BS lao dong TBXH.

Piéu 10: Théng qua to trinh lwa chon Céng ty kiém toan nim 2020.

Thong qua viéc lya chon Cong ty TNHH Kiém toan va Tu van (A&C) chi
nhanh Ha Noi 1am Cong ty kiém toan doc 1ap bao céo tai chinh céng ty me va
hop nhét cho Cong ty Co phan Kho van Tan Cang trong nam tai chinh 2020.
Picu 11: Théng qua to trinh vé viée dé nghi chap thuin viée ky két cac hop
dong, giao dich ciia cong ty véi Cong ty TNHH MTV Tong cong ty Tan Cang
Sai Gon (cong ty me).

Noi dung hop dong, giao dich bao gdm: Cung cip/nhan cung cap cac dich
vu trung chuyén, xép dé, heu bdi, vin chuyén, moc cdp,vé sinh, sita chira
container; thué/cho thué thiét bi, phiong tién xép dé, van chuyén; hop dong thué
co 56 ha tang...

Giao cho Giam ddc cong ty trién khai dam phén, ky két cac hop ddng, giao
dich néu trén, trén co s& phu hop vé1 quy dinh cta phédp luat va dam bao g1 ich
cua cong ty.

Piéu 12: Thong qua to trinh sira d6i bo sung diéu 1é Cong ty.

Pi¢u 13 : Thong qua to trinh vé viéc sira doi quy ché ndi bd vé quan tri cong ty.
Piéu 14 : Thong qua két qua bau thanh vién Hgi ddng quan tri, Ban kiém soat
nhiém ky 2020-2024.

Nghi quyét nay da duoc Pai hoi déng cd dong thuong nién nam 2020 théng

qua va co hi¢u luc tir ngay 26/6/2020.

~ Dai hoi dong ¢6 dong uy quyén cho Hoi dong quan tri va Ban di€u hanh
trién khai thuc hién Nghi quyét theo diing quy dinh cta phép luat va diéu 1€ Cong
ty.

Nghi quyét c¢6 hiéu luc ké tir ngay ky. ‘ )

TM. PAI HOI PONG CO PONG

CHU TICH

Ngo Van Ngu



CONG TY CO PHAN KHO VAN TAN CANG

| % TAN CANG PAI HOI PONG CO PONG THUONG NIEN 2020

N-# WAREHOUSING

PHIEU BIEU QUYET

MA PAI BIEU: TCW.................

HO VAt DAl DIl « v vttt et ettt eeeeeeeenneennseneseneenneenneennns
SO TIONZ COPhAN SO NI « v v v eeeeeeeeeennnnnneeeeeonnnnnneeenan ¢ phan
S6 Tuong cO phan NhAN UY qUYEN: v veeeeernnnneeeeeeeennnnneeeeenas ¢6 phan
Tong s6 luwong cO phan dai difn: .. ..ovvverriiiiiireeeeeenieeennns ¢6 phin

(Ouy Pai biéu ddnh ddu vao 6 Y kién liwa chon theo tirng Noi dung biéu quyét)

NOI DUNG

Tan
thanh

Khong
tan thanh

Khéng co
y kien

Néi dung 01: Bao cao cua Hoi dong quan tri 2019

Noi dung 02: Bao céo cua Ban Kiém soat 2019

Noi dung 03: To trinh Thong qua Béo cdo tai chinh kiém toan nim 2019

Noi dung 04: T¢ trinh phuong an phan phdi loi nhuén nam 2019 va ké
hoach phén phoi lgi nhuan ndm 2020

Noi dung 05: T trinh quyét toan thu lao HPQT, BKS nam 2019, ké hoach
chi tra 2020

Noi dung 06: T trinh chap thuan phuong 4n diéu chinh quy khen thudng phuc
loi Nam 2016

N¢i dung 07: T trinh phuong an tra lwong 2020

Noi dung 08: To trinh Iya chon don vi kiém toan nim 2020

Noi dung 09: To trinh vé viéc dé nghi chap thuan ky két hop dong, giao
dich v6i Cong ty TNHH MTV Tong cong ty Tan Cang Sai Gon

Noi dung 10: To trinh stra do1, b6 sung Diéu 1¢ Cong ty

Néi dung 11: To trinh sira doi, bo sung Quy ché quén tri ndi by Cong ty

Oy O Oyd] Oy Ol O O o oo

N | I | |

Noi dung 12: To trinh bau thanh vién HDQT, Kiém soat vién nhiém ky

2020-2024

O

O

OO o) O o) o O O O O O .

Huéng din: Ngay 26 thang 06 nam 2020
C6 dong danh déu chon (X) vao 1 trong 3 o PAI BIEU
Tan thanh/Khoéng tan thanh/Khéng cé vy (Ky va Ghi ré ho tén)

kién dbi voi timg ndi dung biéu quyét.
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